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September 24, 2012

Minutes of the regular meeting of the New York Power Authority’s Audit Committee held at the
Authority’s offices at 123 Main Street, White Plains, New York at approximately 9:10 a.m.

The following Members of the Audit Committee were present:

Trustee Terrance P. Flynn, Chairperson
Trustee Eugene L. Nicandri
Trustee R. Wayne LeChase

Also in attendance were:

John Koelmel Chairman
Gil Quiniones President and Chief Executive Officer
Judith McCarthy Executive Vice President and General Counsel
Donald Russak Executive Vice President and Chief Financial Officer
Karen Delince Corporate Secretary
William Nadeau Senior Vice President and Chief Risk Officer
Thomas Concadoro Vice President and Controller
Lesly Pardo Vice President – Internal Audit
Dennis Eccleston Chief Information Officer
Gary Schmid Manager – Network Services
Lorna Johnson Assistant Corporate Secretary
Sheila Baughman Senior Secretary, Corporate Secretary’s Office
Ken Deon Engagement Partner, KPMG
Brendan Kennedy Senior Manager, KPMG

Chairman Terrance P. Flynn presided over the meeting. Corporate Secretary Delince kept the Minutes.
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Introduction

Chairman Terrance Flynn welcomed committee members Trustees Nicandri and LeChase, and also

Authority senior staff to the meeting. He said the meeting has been duly noticed as required by the Open

Meetings Law and called the meeting to order pursuant to section B(4) of the Audit Committee Charter.
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1. Adoption of the Proposed Meeting Agenda

By motion made and seconded the agenda for the meeting was adopted.
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2. Approval of the Minutes

By motion made and seconded, the Minutes of the Committee’s Regular Meeting of July 31, 2012 were
approved.
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3. June 30, 2012 Financial Statements

Mr. Thomas Concadoro submitted the following report:

SUMMARY

“The Authority is required to file mid-year financial statements with certain banking institutions and other
interested parties within 90 days of the end of the period. In the interest of continuing disclosure, the Authority also
files these statements with the Electronic Municipal Market Access (‘EMMA’) system maintained by the Municipal
Securities Rulemaking Board. The mid-year financial statements present the financial position and results of
operations of the Authority as of June 30, 2012 under generally accepted accounting principles. The statements are
prepared by staff and are not required to be audited by the Authority’s independent accountants.

BACKGROUND and DISCUSSION

“The results reported in the attached Report (Exhibit ‘3-A’) are consistent with the financial reports
presented at the July 2012 Board meeting. The cover page of the Report indicates that this report should be read in
conjunction with the statements and notes contained in the Authority’s December 31, 2011 Annual Report.
Consistent with past practice, the footnotes to these financial statements are abbreviated when compared to the
Authority’s annual financial statements.

“Changes of particular significance in amounts and in footnote disclosures have been highlighted to
facilitate the Audit Committee’s review of the Report.”

Mr. Thomas Concadoro presented highlights of the June 30, 2012 financial statements to the

Committee. Mr. Concadoro indicated that net income through June 30, 2012 was $78 million, which was $6

million higher than last year. He also reported that the Astoria plant went into operation in mid-2011 and

variances in depreciation, interest expense and operations and maintenance expenses were primarily attributable

to its operation in 2012. Mr. Concadoro indicated that current assets increased since year-end primarily due to

positive results of operations and that long-term liabilities remain stable since there were no major bond issues or

retirements.
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4. Presentation of 2012 Audit Plan

Mr. Ken Deon, KPMG’s Audit Engagement Partner, presented an overview of the Authority’s 2012

Audit Plan (Exhibit “4-A”). He introduced Mr. Brendan Kennedy, the Senior Manager on the Audit, and

outlined the core engagement audit team assigned to the Authority. Mr. Deon then outlined the objectives of the

Audit team and gave a summary of the Authority’s management and Audit Committee’s responsibilities as well as

KPMG’s responsibilities in conducting the audit which includes applying government auditing standards and

opining on the fair presentation of the financial statements to ensure that they conform to generally accepted

accounting principles.

Mr. Brendan Kennedy discussed audit risks and issues. He outlined some of the entity-wide controls

such as policies and procedures to mitigate risks that would be examined as part of the overall audit approach.

He also said that, as part of KPMG’s audit planning and risk assessment, the audit team looks at areas of risks

deemed to be susceptible to financial misstatements. In response to a question from Authority Chairman, John

Koelmel, Mr. Kennedy said the auditors examine the highest risk areas which involve management judgment and

the application of accounting estimates and which could be complicated or subjective in nature. In response to

further question from Authority Chairman Koelmel, Mr. Kennedy said the auditors focus on items that are new

and unique and have some level of subjectivity; and that the focus this year will be on revenues and derivatives.

In response to a question from Trustee Nicandri, Mr. Kennedy said the auditors work proactively with

management on how they will approach transactions related to new projects. Responding to a question from

Trustee LeChase Mr. Kennedy said, as part of the audit, the auditors focus on key classes of transactions which

includes procurements and related policies. They review key Authority internal controls and processes and apply

sampling to test the related transactions. In response to a question from Chairman Flynn, Mr. Kennedy said the

auditors apply a statistically-based sampling approach and the number of items that would be examined is based

on the overall risk and the effectiveness of the Authority’s internal controls.In response to a question from

Trustee Nicandri, Mr. Kennedy said that transactions are audited based on the impact they have on the financial

statements.

Mr. Kennedy then outlined KPMG’s timetable and said that the internal control testing should be

completed by mid-November and the year-end testing in January 2013. In response to a question from Trustee
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Nicandri, Mr. Russak said the timetable as laid out by KPMG is consistent with the Authority’s statutory filing

requirements.
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5. Enterprise Risk Management

Mr. William Nadeau submitted the following report:

SUMMARY

“The Trustees authorized the Enterprise Risk Management (‘ERM’) program in May 2009 to establish a
formal and robust process to identify and monitor risks consistently across the Authority.

BACKGROUND and DISCUSSION

“This presentation (Exhibit ‘5-A’) is to inform the Audit Committee of the nature of the program design, its
current state and the forward vision of ERM at the Authority.”

Mr. William Nadeau provided highlights of the program to the Committee. In response to a question

from Chairman Koelmel, Mr. Nadeau said that he is the Facilitator for the Executive Risk Management

Committee. As Senior Vice President and Chief Risk Officer, he reports to the Executive Risk Management

Committee and adheres to their guidance, policies and procedures. He said they are in the process of developing

a policy with respect to Corporate Risk Management and will be asking the Audit Committee in March 2013 to

review that policy and recommend its approval by the Board of Trustees. Mr. Russak added that, in addition to

energy commodity risks, the Authority is focusing on enterprise risks, is in the process of assessing those risks

and will require the Committee’s approval of recommendations for policy changes and the overall governing

policy for the enterprise risk based on the assessments.
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6. Internal Audit Activity Report – August 2012

Mr. Lesly Pardo submitted the following report:

SUMMARY

“The Internal Audit Activity Report covers the performance of the Internal Audit Department for the period
of January 1 through August 31, 2012. The Report provides the status of the 2012 Audit Plan as of August 31,
2012, including a summary of completed audits, audits in progress and reports issued since the last Audit Committee
meeting in July.

BACKGROUND

“The Internal Audit Department is an independent, objective and consulting function designed to add value
by improving the Authority’s internal control structure and operations. It helps the organization accomplish its
objectives by bringing a systematic, disciplined approach to evaluate, test and improve the effectiveness of internal
controls, risk management and governance processes.

“The Audit Committee Charter states that the Committee is to provide direct oversight of the internal audit
function and shall meet at least three times a year with the head of the Office of Internal Audit (‘OIA’) for the
purpose of reviewing audit activities, audit findings, management’s responses, remedial action plans, and providing
the OIA with an opportunity to discuss items and topics of relevance to the Audit Committee.

“The purpose of this report is to provide the Audit Committee the status of the 2012 Internal Audit Plan,
which was reviewed by the Committee at its meeting in March.

DISCUSSION

1. Highlights as of August 31, 2012

“During the first eight months of 2012, Internal Audit accomplished the following:

 Completed 21 audits and one special project including 16 financial/operational and five (5) information
technology audits.

 Four (4) audits were in progress.

 Fifteen (15) audits remaining based on 2012 Internal Audit Plan.

 Issued 19 audit reports containing 47 recommendations to improve internal controls/operational efficiency.
Three reports are currently under review.

 All issues and recommendations are being appropriately addressed by management and have either been
implemented or are scheduled for implementation.

 No restrictions have been placed on Internal Audit’s work. Full cooperation is being received at all levels.

 No matters that need the Committee’s attention.

2. Audits Completed/In-Progress

A. Exhibit ‘6-A’ lists all audits in the 2012 Audit Plan and their current status. As of August 31, 2012,
approximately 63% of the audits in the Audit Plan have been completed or in progress. The following
reports were issued since the last Audit Committee Meeting in July:
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Report Title Report Date

Enterprise Risk Management 05/17/12
NYISO Energy Settlements – LSE 06/30/12
Navigant Consulting Contracts 07/12/12
Information Security – SAP 07/19/12
White Plains Office Data Center 07/26/12
Fleet Operations 07/27/12
Flynn Outage Management 08/09/12
IT Disaster Recovery Plan 08/31/12

Exhibit ‘6-B’ provides a summary of audit reports issued, including audit objectives and findings and/or
recommendations.

B. Reports under Review with Management:
Astoria Energy II Project Agreement
CEC Purchasing/Warehousing
On Call Engineering Contracts

C. Audits in Progress:
Licensing Operations
Counterparty Credit
SAP General Ledger
SCADA System

3. Internal Audit Plan – Audits Scheduled September - December

There are 15 audits remaining in the 2012 Audit Plan including 12 Financial/Operational and three (3)
Information Technology audits and these audits are scheduled over the next four months of 2012. Exhibit ‘6-C’
lists the audits and audit scope.

4. Audit Plan Changes

Added:
SAP Billing System (ReCharge NY)

Postponed:
Electronic Record Management System”

Mr. Lesly Pardo provided highlights of the report to the Committee. Responding to a question from

Chairman Flynn, Mr. Pardo said the audits are selected based on the result of the risk assessment conducted. He

said available resources and recommendations from senior management and the Audit Committee are also

considered. He added that the annual planning process of selecting audits for the 2013 Audit Plan will start in

November and he will provide a copy of the draft Audit Plan to the Committee in December.

In response to a question from Trustee LeChase, Mr. Russak said that new initiatives such as

implementation of the Recharge New York, energy highway and energy efficiency market acceleration programs

will be included in the risk assessment that will be conducted for the coming year. Mr. Pardo added that Internal
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Audit has the expertise internally to conduct the audits on these projects which will also be coordinated with

KPMG.
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7. Next Meeting

The next Regular Meeting of the Audit Committee will be determined.
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Closing

On motion made and seconded, the meeting was adjourned by the Chairman at approximately 10:00 a.m.

Karen Delince
Corporate Secretary
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KPMG engagement team

Salman Veerani

IRM Manager *

Greg Driscoll

GASB 53 Resource

Darin Kempke

Concurring Review Partner

Ken Deon

Partner

Brendan Kennedy

Senior Manager

Jia Wu

Senior Associate

Audit Staff

IRM Staff

* Information Risk Management.
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2012 audit objectives

To Opine on:

 Fair presentation, in all material respects of the Power Authority of the State of New York’s, d.b.a. the New York Power
Authority (NYPA) December 31, 2012 financial statements in accordance with U.S. GAAP

To Comply with:

 The auditing standards generally accepted in the United States of America

 The standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States

 Independence requirements

 KPMG’s approach to quality control

To Support Management by:

 Bringing to management’s attention weaknesses in, and suggestions for improving NYPA’s internal accounting controls and
financial reporting policies and procedures

 Advise NYPA on the interpretation and implementation of new accounting or reporting requirements

 Maintaining proactive working relationships with senior management and the Audit Committee

We plan and perform the audit to provide reasonable, not absolute, assurance that the financial statements taken as a whole
are free from material misstatement, whether from error or fraud

Other Deliverables:

 Investment Guidelines Compliance Report

 Report on Internal Control over Financial Reporting and Compliance on Other Matters

 Required Communications to the Finance and Audit Committee
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Management and audit committee responsibilities

General Responsibilities

 Adopting sound accounting policies

 Fairly presenting the financial statements in conformity with generally accepted accounting principles

 Identifying and confirming that NYPA complies with laws and regulations applicable to its activities

 Making all financial records and related information available to the auditor

Providing the auditor with a letter confirming certain representations made during the audit that includes, but are not
limited to:

 Disclose all of significant deficiencies, including material weaknesses, in the design or operation of internal controls that
could adversely affect NYPA’s ability to record, process, summarize, and report financial data; and

 Acknowledgement of their responsibility for the design and implementation of programs and controls to prevent and
detect fraud

Management and the audit committee are responsible for:

 Establishing and maintaining internal controls prevent, deter, and detect fraud

 Setting the proper tone and creating and maintaining a culture of honesty and high ethical standards

The audit committee is responsible for:

 Oversight of the financial reporting process and internal control over financial reporting
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KPMG responsibilities

Responsibilities:

 We have a responsibility to conduct our audit in accordance with professional standards

 We comply with the ethical standards of the CPA societies, state boards of accountancy, and the Comptroller General of the
United States

 We plan and perform our audit with an attitude of professional skepticism

 In carrying out this responsibility, we plan and perform the audit to obtain reasonable—not absolute—assurance
about whether the financial statements are free of material misstatement

 We have no responsibility to obtain reasonable assurance that misstatements that are not material are detected

 We design tests of controls to obtain sufficient evidence to support the auditor’s control risk assessments as part of the
audit of the financial statements
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KPMG’s audit approach and methodology

We have an experienced team.

Our team includes the following specialists:
Information Risk Management (IRM),
Financial Risk Management (FRM),

Economic and Valuation Services (EVS)
and Forensics.

KPMG has systems and processes in
place to monitor compliance with

professional standards.

Consistent Audit Methodology and
technology used by KPMG member

firms worldwide.

In developing our Audit Plan for December
31, 2012, we have based our approach on
our understanding of NYPA’s objectives
and strategies and the challenges facing

the business in 2012.

We work closely with management to
understand the business challenges and

changes in the business during the
year with respect to the impact on our

audit approach.

Our Audit Plan outlines our assessment of
audit risk and highlights specific areas of

focus for 2012.

Our audit approach involves interaction
with all levels of management throughout

the year to identify issues.

Our audit approach is based on
communication and coordination

with management.

Experienced team

Tailored to
NYPA’s Business

Strategies and
Activities

Top-down
Risk-based
approach

Effective and
efficient audit

Consistent audit
methodology

worldwide

Compliance
with applicable,

professional
standards

Audit Quality is
our top priority
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Determination of audit approach

We design our procedures based on an entity-wide risk assessment

KPMG’s risk assessment process includes our consideration of the following factors:

 Identification of significant accounts and transactions

 Significant or unusual events or transactions

 Changes in internal controls or the control environment

 Restructurings and/or business combinations

 Results of prior year audits

 Internal control deficiencies

 Changes in management

 External environment factors

 Fraud risk factors
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Audit risk

Audit risk is defined as the combination of:

 The possibilities that material errors or irregularities may occur in NYPA’s financial records

 That such errors will not be discovered through NYPA’s own controls

 Audit procedures performed will fail to uncover them

KPMG’s approach to reduce audit risk to an acceptably low level is to focus on understanding and assessing:

 NYPA’s organization and operational risks

 NYPA’s “tone at the top”, control environment and monitoring controls

 NYPA’s core business processes and related internal controls

 NYPA’s significant accounts and disclosures

Detailed procedures at NYPA to mitigate audit risk to an acceptable level include:

 Evaluation and review of entity level controls at NYPA, and the control environment including fraud at NYPA

 Evaluation of management’s risk assessment process to assess and test key controls over financial reporting

 Test of controls and tests of details over significant NYPA risks, accounts and disclosures as identified
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Entity-wide and monitoring controls

Audit approach is to rely on NYPA’s key entity-level and senior management’s monitoring controls
identified as follows:

 A Code of Conduct has been effectively implemented and the control environment has appropriate policies in place

 A Board of Trustees and an Audit Committee exist that is independent of management

 Management has undertaken a detailed risk assessment and monitoring controls exist to mitigate the risks identified

 Management has controls in place to ensure effective compliance with laws and regulations including areas impacting
financial reporting

 Management has information and reporting systems that are responsive to achieving entity-wide and activity level
objectives and produces the necessary information to manage NYPA’s operation

 Results of NYPA’s operations are measured against objectives and expectations including analyzing variances and key
performance indicators on a monthly basis

 Key controls exist over the safeguarding of NYPA’s assets

Scope for 2012 assumes reliance on entity level controls to ensure a top down approach
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Audit risks and issues

The following are significant audit risks and issues:

Audit risks Issues

Current economic
environment – Liquidity

We will design audit procedures to understand NYPA’s exposure to the current economic
environment and perform appropriate procedures to ensure account balances are appropriately
stated and the proper disclosures are made. The following issues will be addressed:

 Impaired investments

 Access to credit markets

 Derivative collateral requirements

 Fair value of assets

 Accounts receivable aging and related allowance for doubtful accounts

Management judgments
and accounting
estimates

Appropriate methodologies and assumptions in assessing exposures/liabilities: ISO Reserves,
Bad Debt Reserves, OPEB obligations, self insured reserves, legal injuries and damage

Fuel, purchased power,
and interest rate
derivatives

Proper determination of fair value and accounting and disclosure requirements as required
by GASB 53

Revenue recognition Appropriate revenue recorded as energy is delivered including unbilled revenue accounting

Other considerations –
NYPA’s business risks

Transactions with New York State

Volatility of fuel due to macro economic factors regarding oil, natural gas prices and power and
its impact on derivatives or risk management model utilized by NYPA (i.e., exposure to new risk)















2012 INTERNAL AUDIT PLAN
ACTIVITY REPORT

8/31/12
AUDIT PLAN UPDATE

FINANCIAL

 SENY Government Services Program

 Salary Administration

 Generation Resource Management (CI)

 Hydro Revenues (CI)

 ReCharge NY Customer Revenues

 SENY Long-Term Agreement (CI)

 NYISO Energy Settlements – Load Serving Entities (CI)

 Public & Governmental Affairs Expenditures

 Astoria Energy II Project Agreement (CR)

 Fleet Operations (CI)

 Headquarters ProCard (CI)

 Purchasing/Warehousing CEC (CR)

 B-G Finance & Administration (CI)

 NYISO Installed Capacity

 NYISO Transmission Settlement

INFORMATION TECHNOLOGY

 Mobile Device Security and Controls (CI)

 SAP – General Ledger (IP)

 Electronic Record Management System

 Energy Management System

 Information Security – SAP (CI)

 SCADA System (IP)

 SAP Business Intelligence (CI)

INFORMATION TECHNOLOGY (Continued)

 IT Disaster Recovery Plan (CI)

 WPO Data Center (CI)

 SAP Business Planning Consolidation

 SAP Billing System (ReCharge NY)

OPERATIONAL/COMPLIANCE

 ReCharge NY Program Management

 Energy Services Operations

 Power Supply Operational Planning (CI)

 Public Authorities Law (PAL) Compliance

 Counterparty Credit (IP)

 St. Lawrence Life Extension (CI)

 Enterprise Risk Management (CI)

 Licensing Operations & Compliance (IP)

 SENY Outage Management (CI)

 Central Region O&M (CI)

 Safety Program (CI)

 Small Clean Power Plants O&M

 Configuration Management Program

OTHERS

 Transmission Consulting Project (CI)

 Vendor Contract Audits (IP)

 Assistance to KPMG

 Hydro Customer Job Commitment Audits

1

CI = Completed and Report Issued.
CR = Completed and Report under Review with Management.
IP = In-Progress.

Exhibit A

(1)

(2)

(1) = Audit Postponed.
(2) = Audit Added.



2012 INTERNAL AUDIT PLAN
ACTIVITY REPORT

8/31/12
REPORT RECAP

Report Name High-Level Audit Objectives
Observations/Findings/
Recommendations

Enterprise Risk Management
The objectives of the audit were to confirm:
-Existence and appropriateness of program
governance documents.
-Adequacy of communication to key
stakeholders of program objectives, activities
and results.
-Utilization of technology to track and monitor
specific risks.
-Existence of mitigation plans for critical risks.

-Program has not yet been fully established as
outlined in the Trustee authorization.
-Draft policy and procedures should be finalized
to reflect the current direction of the Program.
-The organizational structure for the Enterprise
Risk function should be re-evaluated.
-The purpose and authority of the Enterprise
Risk Management Committee and the Executive
Risk Management Committee should be
clarified.
-Establish ongoing reporting protocol that
includes communicating critical risks and
associated mitigation plans.

Navigant Consulting, Inc.
Determine that vendor charges were supported
and in agreement with the terms of the contracts
and adequate administrative controls are in
place.

-Hours and hourly rates were billed in
accordance with the contracts.
-Contractor travel and entertainment expenses
were not consistently billed in accordance with
the terms of the contract.
-We estimated potential contract overbilling for
travel and entertainment expenses at $24,600.

Information Security – SAP
Test and evaluate the SAP Security to determine
if it is adequately protected from unauthorized
access, use, disclosure or modification, damage
or loss using best security practices.

-Overall SAP information security, access
controls and standards provide adequate
protection for the SAP Information, programs
and system.
-Remove all SAP user accounts that do not
belong to current NYPA employees or NYPA
contractors.
-Remove generic/shared SAP user accounts.

2

Exhibit B



2012 INTERNAL AUDIT PLAN
ACTIVITY REPORT

8/31/12
REPORT RECAP

Report Name High-Level Audit Objectives
Observations/Findings/
Recommendations

White Plains Office Data Center Test and evaluate procedures and controls over
the White Plains Office Data Center. Review
physical security, environmental controls and
fire protection.

-Controls over the White Plains Office Data
Center provide adequate protection for the data
center and the servers, routers and switches.
-Consider a more efficient and effective way of
performing backup procedures by moving the
virtual tape library (disk backup) to an off-site
location and discontinue the use of physical tape
library.

Flynn Outage Management
Evaluate the adequacy and effectiveness of
internal controls over Flynn’s Outage
Management including cost control and quality
assurance.

-Controls over the planning and monitoring of
the 2011 Flynn Outage were adequate and
effective.
-Changes to the Operating Plant Service
Agreement between NYPA and Siemens
Westinghouse should be documented in the
contract.

Fleet Operations
Review processes and controls associated with
the management of NYPA’s fleet vehicles.
Review fleet acquisitions, disposals, usage
controls, and operating and maintenance
expenses.

-Controls over Fleet Operations are working
effectively.
-A reconciliation of fleet assets in the Fleet
System to the Authority’s SAP System should be
performed.
-Procurement Credit Card statements should be
reviewed and approved timely.
-Fleet purchasing activities should be
monitored.

3



2012 INTERNAL AUDIT PLAN
ACTIVITY REPORT

8/31/12
REPORT RECAP

Report Name High-Level Audit Objectives
Observations/Findings/
Recommendations

NYISO Energy Settlements – Load Serving
Transactions

Review processes and controls associated with
Energy Scheduling, Energy Settlements, NYISO
Rebills and Reconciliation.

-Controls over Energy Settlements with the
NYISO are adequate and effective.
-Controls over the scheduling of energy
deliveries to Brookhaven National Lab need
improvement.

IT Disaster Recovery Plan
Evaluate the IT Disaster Recovery Plan (ITDRP)
to determine if it is adequate to ensure the
recovery of critical systems, applications, data
and operations in the White Plains Office.
Review the training and testing plans, results
and the updating of the ITDRP.

-The ITDRP provides adequate protection to
provide recovery of critical applications and
network resources during major disaster events.
-The ITDRP should be updated and tested.

4



Financial/Operational
Title of Audit Description Scheduled Start

ReCharge NY Program
Management

Review NYPA’s governance documents to ensure program is set up in accordance with
the legislation. Review customer files and verify compliance with policies and
procedures. Review rate setting process to ensure adequacy and effectiveness of controls.

November

Energy Services Operations Review implementation of prior audit recommendations. Evaluate operating procedures
and controls over vendor selection, vendor management, project management, cost
estimation, contingencies, and risk mitigation/ management. Review performance
metric for applicability and ensure metrics are accurately monitored and reported.

October

SENY Government Services
Program

Review controls and procedures over (1) Project Selection and Facility Audits, (2)
Construction Authorization, (3) Procurement of Material and Installation Labor, (4)
Accounting for Project Costs, (5) Program Recovery and Overhead Costs, and (6) Project
Closeout.

October

Salary Administration Review NYPA’s policies, procedures and controls over Salary Administration. Verify
compliance with Salary Administration Policy. Confirm that documentation exists to
support approval and justification for promotions and upgrades.

November

ReCharge NY Customer
Revenues

Review procedures, processes and controls related to billings of ReCharge NY customers
and cash receipts. Ensure that customers are billed accurately based upon meter data
received and at the proper rates. Verify compliance with the terms of customer contracts.

November

Public & Governmental Affairs
Expenditures

Review procedures, processes and controls over Public & Governmental Affairs
Expenditures. Review Budget Monitoring procedures, Contributions and Sponsorships,
and Department expenditures. Verify compliance with established policies and
procedures.

September

NYISO Installed Capacity Review procedures, processes and controls associated with the determination of NYPA’s
Installed Capacity (ICAP) requirements in NYC, Long Island and the rest of New York
State. Review NYPA’s monthly ICAP certification to the NYISO. Review sales of surplus
capacity and purchases for deficient capacity.

October
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Financial/Operational
Title of Audit Description Scheduled Start

Small Clean Power Plants O&M Review implementation of prior audit recommendations. Evaluate NYPA’s vendor
management controls in place to oversee contractor performance. Review for
compliance with contract terms and conditions.

September

Configuration Management
Program

Review NYPA-wide compliance with the Configuration Management Policy. Ensure
governance documents clarify program scope, roles and responsibilities. Confirm that
controls exist for ensuring compliance when third party engineering firms are a party to
configuration changes. Review procedures and processes for Headquarters and sites.

December

NYISO Transmission Settlements Review processes and controls associated with Transmission revenues and charges
billed by the NYISO. Review NYISO Transmission User Charges for congestion and
losses. Review NYPA Transmission Adjustment Charge. Review congestion charges
billed to Con Edison.

September

Public Authorities Law (PAL)
Compliance

Evaluate the overall processes/controls implemented by NYPA to ensure compliance with
PAL requirements. Confirm that NYPA is complying with the reporting, governance and
administrative requirements of the PAL. Verify compliance with selected NYPA policies and
procedures.

September

Assistance to KPMG Assist KPMG in their annual audit of NYPA’s financial statements. November
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Information Technology
Title of Audit Description Scheduled Start

SAP Billing System (ReCharge
NY)

Review, test and evaluate SAP Billing application controls, documentation and
procedures.

November

Energy Management System Test and evaluate the Energy Management System (EMS) application controls,
documentation and procedures. Also, review and test the interfaces with NYISO and
NYPA network to determine if EMS is adequately protected from unauthorized access,
use, disclosure or modification, damage or loss using best security practices.

October

SAP Business Planning
Consolidation

Review, test and evaluate SAP Business Planning Consolidation application controls,
documentation and procedures.

December
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