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Corporate Performance Measures

NYPA OVERALL PERFORMANCE

FEBRUARY 2012
YTD YTD
CORPORATE MEASURE OWNER TARGET ACTUAL STATUS
Dec Jan Feb
| MISSION GOALS |
Economic Development
Jobs per MW Allocated* (ratio) T few
*Target will be set with ReChargeNY program roll out
Energy Services
MMBTU’s Saved PAuL BELNICK 0.7 0.7 vee ) R
Energy Efficiency Investment In State
PAULBI 13.3 19.0 New
Facilities (SMillions) AULBENICK !J !J
Energy Infrastructure
Energy Highway (%Milestones) JiLL ANDERSON New  Qtrly
| STEWARDSHIP GOALS |
Financial Management
0&M Budget Performance (S Millions)  Bos Hoekins 52:5 50.5 W |
Debt Coverage Ratio (Ratio) Brian McELROY 2.5 [ ] J atrly
Maintain Infrastructure
Generation Market Readiness (%) Ep Weiz 99.4 99,9 [ N
Transmission System Reliability** (%) W W |
** Reflects monthly performance STEVE DECARS S8l 9847 _J _J _J
Workforce Management
Succession Preparedness (%Milestones) Joan Tursi 100 New  Qtrly
Retention (%Milestones) Joan Tust 100 New  Qirly
Training (%Milestones) AGNES HARRIS 100 New  aQurly
| ACCOUNTABILITY GOALS |
Safety Leadership
Recordable Incidence Rate*** (Index)
***Results based on 12 month rolling average AOHH KAHRRES 1.00 123 _J !J !J
Environmental Responsibility
Environmental Incidents (Units) JOHN KAHABKA 5 3 - - -
Enterprise Risk
Enterprise Wide Risk Management
SCOTT SCHOLTEN Qirl
Program (%Mlilestones) 100 J Y
Compliance
Compliance Reporting (%Milestones) JoE GryzLo 100 [ | Qtrly
» NewYork Power Compliance Training (%Milestones) JoE GryzLo 100 -J atrly
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Key Issues

Governor-Led Initiatives
m Energy Highway

.. NEW YORK = Task Force
.. ENERGY HIGHWAY = Columbia University Summit
-. The time for powerful ideas. = Action Plan

m NY Sun
m ReChargeNY
m Energy Efficiency Master Plan

STRATEGIC= A_l\.i NYPA Initiatives
m Strategic Planning

ENERGY VISIONS CONFERENCE 2012

m Organizational Structure
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