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December 17, 2015

Minutes of the Regular Meeting of the Power Authority of the State of New York held at the
Clarence D. Rappleyea Building, 123 Main Street, White Plains, New York at approximately 10:05 a.m.

Members of the Board present were:

John R. Koelmel, Chairman
Joanne M. Mahoney, Vice Chair
Eugene L. Nicandri, Trustee
Terrance P. Flynn, Trustee
Dr. Anne M, Kress, Trustee

Jonathan F. Foster, Trustee - Excused

----------------------------------------------------------------------------------------------------------------------------------------------------
Gil Quiniones President and Chief Executive Officer
Edward Welz Chief Operating Officer
Parija Soubhagya Chief Risk Officer
Robert Lurie Executive Vice President and Chief Financial Officer
Justin Driscoll Executive Vice President and General Counsel
Jill Anderson Senior Vice President – Public and Regulatory Affairs
Joseph Kessler Senior Vice President – Power Generation
James Pasquale Senior Vice President – Economic Development & Energy Efficiency
Kristine Pizzo Senior Vice President – Human Resources
Bradford Van Auken Senior Vice President – Operations Support Services & Chief Engineer
Rocco Iannarelli Senior Vice President – Corporate Affairs
Gerard Vincitore Senior Vice President – Corporate Finance
Karen Delince Vice President and Corporate Secretary
Kristen Barbato Vice President – Customer Energy Solutions
John Canale Vice President – Procurement
Keith Hayes Vice President – Marketing
Joseph Leary Vice President – Community and Government Relations
Anne Reasoner Vice President – Budgets and Business Controls
Ethan Riegelhaupt Vice President – Corporate Communications
Scott Tetenman Vice President – Finance
Gerald Goldstein Assistant General Counsel – Contracts, Licensing & Environmental
Dominick Luce Senior Director and Acting Vice President – Energy Efficiency
Frank Deaton Director – Internal Audit
Helen Eisenfeld Director – Financial Controls
Lori Gale Director – Civil/Structural Engineering, Civil/Structural Engineering
John Plasko Director – Corporate Support Services
Silvia Louie Senior Project Manager – Executive Office/Public and Regulatory Affairs
Steven Gosset Manager – Media Relations
Gregory Jablonsky Manager – Network Services – Infrastructure
Glenn Martinez Senior Network Analyst – Infrastructure
Lorna Johnson Senior Associate Corporate Secretary
Sheila Baughman Senior Assistant Corporate Secretary

Chairman Koelmel presided over the meeting. Corporate Secretary Delince kept the Minutes.



December 17, 2015

2

Introduction

Chairman Koelmel welcomed the Trustees and staff members who were present at the

meeting. He said that the meeting had been duly noticed as required by the Open Meetings Law

and called the meeting to order pursuant to the Authority’s Bylaws, Article III, Section 3.
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1. Adoption of the December 17, 2015 Proposed Meeting Agenda

Upon motion made and seconded, the meeting Agenda was adopted.

Conflicts of Interest

Trustees Flynn and Kress declared conflicts of interest as indicated below and said they

would not participate in the discussions or votes as it relates to those matters.

Trustee Flynn:

 Time Warner Cable (Item #4c i); Saint Gobain Performance Plastics (Item #7c)

Trustee Kress:

 1366 Technologies Inc. (Item #7b)

Chairman Koelmel and Trustees Nicandri, Picente and McKibben declared no conflicts.
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2. Motion to Conduct an Executive Session

Mr. Chairman, I move that the Authority conduct an executive session pursuant to the

Public Officers Law of the State of New York section §105(1)(f) to discuss the medical, financial,

credit or employment history of a particular person or corporation, or matters leading to the

appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of

a particular person or corporation. Upon motion made and seconded, an Executive Session was

held.
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3. Motion to Resume Meeting in Open Session

Mr. Chairman, I move to resume the meeting in Open Session. Upon motion made and

seconded the meeting resumed in Open Session.
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4. CONSENT AGENDA:

Upon motion made and seconded, the Consent Agenda was approved.

Trustee Flynn was recused from the vote as it relates to Time Warner Cable (#4c-i).
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a. Governance Matters:

i. Approval of the Minutes

The Minutes of the Regular Meeting held on September 29, 2015 were unanimously adopted.
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ii. Proposed Schedule of Trustees’ Meetings in 2016

The Corporate Secretary submitted the following report:

“The following schedule of meetings for the year 2016 is recommended:

MONTH OF TRUSTEES' MEETING TRUSTEES' MEETING DATE

(All meetings on Tuesday except where
indicated)

JANUARY January 26, 2016 – WPO

FEBRUARY No Meeting Scheduled

MARCH March 29, 2016 – ANNUAL – WPO

APRIL No Meeting Scheduled

MAY May 24, 2016 – WPO

JUNE No Meeting Scheduled

JULY July 26, 2016 – WPO

AUGUST No Meeting Scheduled

SEPTEMBER September 27, 2016 – WPO

OCTOBER No Meeting Scheduled

NOVEMBER No Meeting Scheduled

DECEMBER December 15, 2016 – WPO - Thursday

RECOMMENDATION

The President and Chief Executive Officer and I support the proposed schedule for the Authority’s
Trustees’ Meetings for the year 2016, as set forth in the foregoing report.

I recommend the approval of the proposed schedule by adoption of the resolution below.”

The following resolution, as submitted by the Corporate Secretary, was unanimously adopted.

RESOLVED, That the schedule of Trustees’
Meetings for the year 2016, as set forth in the foregoing
report of the Corporate Secretary, be, and hereby is,
approved.
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b. Power Allocations:

i. Contracts for the Sale of Preservation Power –
Transmittal to the Governor

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to:

1) Approve proposed final contracts (‘Contract’ or ‘Contracts’) for the sale of 4,000 kilowatts (‘kW’) of
Preservation Power (‘PP’) to St. Lawrence Zinc Company, LLC and 300 kW to New York Air
Brake LLC, respectively (collectively, the ‘Companies’), in accordance with Public Authorities Law
(‘PAL’) §1009 as summarized below and in Exhibit ‘4b i-A.’

2) Authorize transmittal of the Contracts to the Governor for his review and requested authorization
for the Authority to execute the Contracts pursuant to PAL §1009.

The Contracts are attached as Exhibits ‘4b i-B-1’ and ‘4b i-B-2.’

BACKGROUND

Under PAL §1005(13), the Authority may allocate and sell directly or by sale for resale, 250
megawatts (‘MW’) of Expansion Power (‘EP’) and 445 MW of Replacement Power (‘RP’) to businesses
located within 30 miles of the Niagara Power Project, provided that the amount of EP allocated to
businesses in Chautauqua County on January 1, 1987 shall continue to be allocated in such county.
Under PAL §1005(13), the Authority may allocate and sell directly or by sale for resale, 490 MW of PP to
businesses located in Jefferson, Franklin and St. Lawrence Counties.

At their meeting on December 16, 2014, the Trustees awarded an allocation of 4,000 kW of PP to
St. Lawrence Zinc Company, LLC as described in Exhibit ‘4b i-A.’ At this meeting, the Trustees also
authorized a public hearing on a contract for the sale of this allocation pursuant to PAL §1009.

At their meeting on September 29, 2015, the Trustees awarded an allocation of 300 kW of PP to
New York Air Brake LLC as described in Exhibit ‘4b i-A.’ At this meeting, the Trustees also authorized a
public hearing on a contract for the sale of this allocation pursuant to PAL §1009.

The Contracts before the Board would provide for the sale of these allocations to the Companies.
The sale of these allocations would be made under a direct sale arrangement. Transmission and delivery
service would be provided by the Companies’ local utility in accordance with the utility’s Public Service
Commission-filed delivery service tariff. The following is a summary of some pertinent provisions of the
Contracts:

 The Contracts would provide for the direct billing of all production charges (i.e. demand
and energy) as well as all New York Independent System Operator, Inc. (‘NYISO’)
charges, plus taxes or any other required assessments, as set forth in the Trustee
approved Service Tariff-10 (‘ST-10’).

 The Contracts include the Companies’ agreed-upon commitments with respect to
employment, power utilization and capital investments. The Authority would retain the
right to reduce or terminate the allocation if employment, power utilization, or capital
investment commitments are not met.
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 The Contracts provide for the sale of additional allocations of PP to the Companies in
appropriate circumstances by incorporating new allocations into Schedule A of the
Contracts. The Trustees approved this convention in the 2010 long-term extension
contract for hydropower, which simplifies contract administration.

 To accommodate non-payment risk that could result from the direct billing arrangement
with the Authority, the Contracts include commercially reasonable provisions concerning,
among other things, the ability to require deposits in the event of a customer’s failure to
make payment for any two monthly bills. This is consistent with broader Authority
contract template changes that incorporate direct billing, including the Authority’s
Recharge New York contracts forms.

 The Contracts require the Companies to perform an energy efficiency audit at least once
within five years at the facility receiving the low-cost power to help ensure the
hydropower is utilized as effectively as possible.

The Authority has discussed the Contracts with the Companies and has received their consent to
the Contracts. The Companies have also acknowledged application of the appropriate tariff, discussed
above, to their respective allocation.

As required by PAL §1009, when the Authority has reached agreement with its co-party on a
power sale contract, it is required to transmit the proposed contract to the Governor and other elected
officials and hold a public hearing on the proposed contract. At least 30-days’ notice of the hearing must
be given by publication once in each week during such period in each of six selected newspapers.
Following the public hearing, the contract may be modified, if advisable.

Upon approval of the final proposed contract by the Authority, the Authority ‘reports’ the proposed
contract, along with its recommendations and the public hearing record, to the Governor and other
elected officials. Upon authorization of the Governor, the Authority may execute the contract.

DISCUSSION

As noted above, the Trustees, at their September 29, 2015 and December 16, 2014 meetings,
awarded the aforementioned allocations to the Companies, and also authorized the Corporate Secretary
to schedule public hearings on the Contracts.

A public hearing on Contracts was held on November 19, 2015 at the Frank S. McCullough, Jr.
Hawkins Point Visitors’ Center at the St. Lawrence/FDR Power Project in Massena. No oral statements
were given at the public hearing. The official transcript of the public hearing and the written submittals
are attached as Exhibit ‘4b i-C.’

RECOMMENDATION

The Manager – Business Power Allocations and Compliance recommends that the Trustees
approve the Contracts for the sale of Preservation Power to New York Air Brake LLC and St. Lawrence
Zinc Company, LLC and authorize the transmittal of the Contracts to the Governor for his review pursuant
to PAL §1009.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”
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The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That the contracts for the sale of
300 kilowatts of Preservation Power to New York Air
Brake LLC and 4,000 kilowatts of Preservation Power to
St. Lawrence Zinc Company, LLC are in the public
interest, and in accordance with Public Authorities Law
§1009 should be submitted to the Governor for his
review, and that a copy of each Contract, along with the
record of the public hearing thereon, be forwarded to
the Speaker of the Assembly, the Minority Leader of the
Assembly, the Chairman of the Assembly Ways and
Means Committee, the Temporary President of the
Senate, the Minority Leader of the Senate and the
Chairman of the Senate Finance Committee; and be it
further

RESOLVED, That the Chairman and the
Corporate Secretary be authorized and directed to
execute such Contracts in the name of, and on behalf of
the Authority if the Contracts are approved by the
Governor; and be it further

RESOLVED, That the Senior Vice President –
Economic Development and Energy Efficiency, or his
designee, be, and hereby is, authorized, subject to the
approval of the form thereof by the Executive Vice
President and General Counsel, to negotiate and
execute any and all documents necessary or desirable
to implement the Contracts with the businesses as set
forth in the foregoing report of the President and Chief
Executive Officer; and be it further

RESOLVED, That the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
them hereby is, authorized on behalf of the Authority to
do any and all things, take any and all actions and
execute and deliver any and all agreements, certificates
and other documents to effectuate the foregoing
resolution, subject to the approval of the form thereof by
the Executive Vice President and General Counsel.
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ii. Municipal and Rural Electric Cooperative
Economic Development Program –
Allocations to the Villages of Solvay and Arcade
and Delaware County Electric Cooperative

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to approve three allocations, 200 kW, 100 kW, and 250 kW, of
hydropower under the Municipal and Rural Electric Cooperative Economic Development Program (‘EDP’)
to the Village of Solvay, the Village of Arcade, and the Delaware County Electric Cooperative,
respectively.

BACKGROUND

The 1991 amendment to the power sales agreement between the Authority and each of the
Municipal and Rural Electric Cooperative Systems set aside a block of 54 MW from the 752 MW of
hydropower allocated to the systems for economic development in the systems’ service territories. The
total allocation was increased to 764.8 MW as a result of additional power resulting from the Niagara
Project upgrade.

Power from this block can be allocated to individual systems to meet the increased electric load
resulting from eligible new or expanding businesses in their service area. Recommended allocations
under the EDP are made using guidelines that were approved by the Trustees on September 23, 2008.

As of November 2015, more than 23 MW have been allocated. The Village of Solvay, the Village
of Arcade, and the Delaware County Electric Cooperative have submitted applications for power under
the Program for consideration by the Trustees.

DISCUSSION

Village of Solvay

An application has been submitted by the Village of Solvay to the Authority on behalf of
Chemtrade Chemical Corporations. Chemtrade is one of the primary operating subsidiaries of Canada-
based Chemtrade Logistics Income Fund, which operates a diversified business providing industrial
chemicals and services to customers in North America and around the world. Chemtrade’s plant in
Syracuse, NY is a large producer of Sodium Nitrite which is sold to its customers in the U.S. and globally.
In order to remain competitive, Chemtrade represents that it must expand its Potassium Chloride
production division. In addition to the Syracuse, NY site, Chemtrade is also considering an alternative
project site in Midlothian, TX where the company is already producing Potassium Chloride.

The expansion at the Syracuse, NY site would provide increased workspace to house machinery
and equipment to produce the aforementioned Potassium Chloride line. Production of the Sodium Nitrite
product line would continue unabated. The expansion would include construction of a new, 45,000
square-foot facility. It would create 29 new jobs by the year 2017, in addition to the 30 jobs currently at
the facility, resulting in a total of 59 jobs.

The expansion is expected to include a capital expenditure in excess of $21 million which
includes construction, machinery and equipment, training, and site preparation. In addition, it would add
approximately 300 kW of new incremental load to the Village of Solvay’s system load.

Under NYPA’s EDP guidelines, Chemtrade’s proposal is an eligible business expansion because
Chemtrade qualifies as a manufacturer that is expanding its facilities in the Solvay service territory. In
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Chemtrade’s case, it produces goods that are re-sold to downstream customers in the chemical
processing industry. Under the program, the first 100 kW allocated will be 100% hydropower and any
additional kW will be 50% hydropower and 50% incremental power, making this EDP allocation award
200 kW.

It is recommended that the Trustees approve an allocation of 200 kW of Municipal and Rural
Electric Cooperative Economic Development Program power to the Village of Solvay on behalf of
Chemtrade Chemical Corporations. The EDP guidelines require that a minimum of 50 jobs per MW of
allocated hydropower should be attained; this allocation exceeds the aforementioned guidelines.

Village of Arcade

An application has been submitted by the Village of Arcade to the Authority on behalf of Base
Technologies. Located in Arcade, NY, Base Technologies is a subsidiary of Gowanda Holdings LLC
based in Gowanda, NY and was formed in 2001. Base Technologies is an established manufacturer of
electric components. Base Technologies is growing its market share in the defense, medical, aerospace,
and communications markets, and is poised to expand its operations in Arcade, NY.

With the intent of continuing to grow its business, Base Technologies has recently acquired two
out-of-state electronic components companies, one in California, and one in Illinois. This will result in
Base Technologies moving that production to the company’s Arcade location. To account for this
increased production capacity, the company seeks to build a 27,000 square-foot expansion space to
house the new operations. The cost of this expansion is estimated to be approximately $600,000.

Currently, Base Technologies employs 51 full-time employees in the local community. As a result
of this expansion, the company will be adding another 40 jobs over the next three years for a total of 91
jobs. These are well-paying jobs that are important to the local economy. The expansion will add
approximately 100 kW of new incremental load to the Village of Arcade’s system load.

NYPA’s EDP guidelines classify this as an eligible business expansion because Base
Technologies is a manufacturer that is expanding its facilities in the Arcade service territory. Base
Technologies provides electric components to other industries. Under the program, the first 100 kW
allocated will be 100% hydropower and any additional kW at 50% hydropower and 50% incremental
power. This is a 100 kW allocation, so there would be no need for an incremental power consideration.
The proposed EDP allocation award is 100 kW.

It is recommended that the Trustees approve an allocation of 100 kW of Municipal and Rural
Electric Cooperative Economic Development Program power to the Village of Arcade on behalf of Base
Technologies. The EDP guidelines require that a minimum of 50 jobs per MW of allocated hydropower
should be attained; this allocation exceeds the aforementioned guidelines.

Delaware County Electric Cooperative

An application has been submitted by Delaware County Electric Cooperative on behalf of
Sportsfield Specialty Inc. (‘Sportsfield’). Since 1998, Sportsfield has been headquartered in Delhi, NY
and has been an innovative industry leader in the manufacturing and sale of sports construction
equipment for high school, college, and professional level sporting competition. The company produces a
wide array of sporting equipment such as football goalposts, baseball field wall padding, track hurdles,
and many other products. With such a wide variety of product offerings, Sportsfield is a market leader in
the United States and is rapidly growing its market share. Sportsfield’s customers include 23 National
Football League stadiums, Yankee Stadium, and Gonzaga University. The company is a sizeable and
important employer in the local Delhi area with the potential for future expansion and job creation.

In response to its business growth, Sportsfield is looking to expand its operations. Sportsfield is
planning to build a new, 57,000 square-foot manufacturing facility at the existing property which will be
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adjacent to its current facility. This additional facility will be used for production needs that have
exceeded the capacity of the existing facility.

The expansion is scheduled to add 37 new jobs to the 68 jobs that the company currently
supports in the community, for a total of 105 jobs. The expansion will add approximately 400 kW of new
incremental load to the Delaware County Electric Cooperative system.

The expansion will cost approximately $8 million including construction and equipment.
Sportsfield participates in a Minority Women-Owned Business Enterprise program for its suppliers for the
construction project.

NYPA EDP guidelines classify this proposal as an eligible business expansion because
Sportsfield is a manufacturer expanding its facilities in the Delaware County Electric Cooperative service
territory. Under the program, the first 100 kW allocated will be 100% hydropower and any additional kW
at 50% hydropower and 50% incremental power, making this EDP allocation award 250 kW.

It is recommended that the Trustees approve an allocation of 250 kW of Municipal and Rural
Electric Cooperative Economic Development Program power to Delaware County Electric Cooperative on
behalf of Sportsfield Specialty Inc. The EDP guidelines require that a minimum of 50 jobs per MW of
allocated hydropower should be attained; this allocation exceeds the aforementioned guidelines.

RECOMMENDATION

The Vice President – Marketing recommends that the Trustees approve the allocations of 200
kW, 100 kW, and 250 kW, respectively, under the Municipal and Rural Electric Cooperative Economic
Development Program to the Village of Solvay, the Village of Arcade, and the Delaware County Electric
Cooperative, in accordance with the above report.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That the allocations of hydropower
to the Village of Solvay, the Village of Arcade, and the
Delaware County Electric Cooperative under the
Municipal and Rural Electric Cooperative Economic
Development Program are hereby approved as set forth
in the foregoing report of the President and Chief
Executive Officer; and be it further

RESOLVED, That the Senior Vice President of
Economic Development and Energy Efficiency, or his
designee, be, and hereby is, authorized to execute any
and all documents necessary or desirable to effectuate
this allocation, subject to the approval of the form
thereof by the Executive Vice President and General
Counsel; and be it further

RESOLVED, That the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
them hereby is, authorized on behalf of the Authority to
do any and all things, take any and all actions and
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execute and deliver any and all agreements, certificates
and other documents to effectuate the foregoing
resolution, subject to the approval of the form thereof by
the Executive Vice President and General Counsel.
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c. Procurement (Services) Contracts:

i. Procurement (Services) and Other Contracts –
Business Units and Facilities –
Awards, Extensions and/or Additional Funding

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to approve the award and funding of the multiyear procurement
(services) and other contracts listed in Exhibit ‘4c i-A,’ as well as the continuation and/or funding of the
procurement (services) contracts listed in Exhibit ‘4c i-B,’ in support of projects and programs for the
Authority’s Business Units/Departments and Facilities. Detailed explanations of the recommended
awards and extensions, including the nature of such services, the bases for the new awards if other than
to the lowest-priced bidders and the intended duration of such contracts, or the reasons for extension and
the projected expiration dates, are set forth in the discussion below.

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for Procurement
Contracts require the Trustees’ approval for procurement contracts involving services to be rendered for a
period in excess of one year.

The Authority’s Expenditure Authorization Procedures (‘EAPs’) require the Trustees’ approval for
the award of non-personal services, construction, equipment purchase or non-procurement contracts in
excess of $3 million, as well as personal services contracts in excess of $1 million if low bidder, or
$500,000 if sole-source, single-source or non-low bidder.

The Authority’s EAPs also require the Trustees’ approval when the cumulative change- order
value of a personal services contract exceeds $500,000, or when the cumulative change-order value of a
non-personal services, construction, equipment purchase, or non-procurement contract exceeds the
greater of $1 million or 25% of the originally approved contract amount not to exceed $3 million.

DISCUSSION

Awards

The terms of these contracts will be more than one year; therefore, the Trustees’ approval is
required. Except as noted, all of these contracts contain provisions allowing the Authority to terminate the
services for the Authority’s convenience, without liability other than paying for acceptable services
rendered to the effective date of termination. Approval is also requested for funding all contracts, which
range in estimated value from $70,000 to $8 million. Except as noted, these contract awards do not
obligate the Authority to a specific level of personnel resources or expenditures.

The issuance of multiyear contracts is recommended from both cost and efficiency standpoints.
In many cases, reduced prices can be negotiated for these long-term contracts. Since these services are
typically required on a continuous basis, it is more efficient to award long-term contracts than to rebid
these services annually.

Extensions

Although the firms identified in Exhibit ‘4c i-B’ have provided effective services, the issues or
projects requiring these services have not been resolved or completed and the need exists for continuing
these contracts. The Trustees’ approval is required because the terms of these contracts will exceed one
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year including the extension, the term of extension of these contracts will exceed one year and/or
because the cumulative change-order limits will exceed the levels authorized by the EAPs in forthcoming
change orders. The subject contracts contain provisions allowing the Authority to terminate the services
at the Authority’s convenience, without liability other than paying for acceptable services rendered to the
effective date of termination. These contract extensions do not obligate the Authority to a specific level of
personnel resources or expenditures.

Extension of the contracts identified in Exhibit ‘4c i-B’ is requested for one or more of the following
reasons: (1) additional time is required to complete the current contractual work scope or additional
services related to the original work scope; (2) to accommodate an Authority or external regulatory
agency schedule change that has delayed, reprioritized or otherwise suspended required services; (3) the
original consultant is uniquely qualified to perform services and/or continue its presence and rebidding
would not be practical or (4) the contractor provides a proprietary technology or specialized equipment, at
reasonable negotiated rates, that the Authority needs to continue until a permanent system is put in
place.

The following is a detailed summary of each recommended contract award and extension.

Contract Awards in Support of Business Units/Departments and Facilities:

Economic Development & Energy Efficiency

Customer Energy Solutions

The K-Solar program is the largest multiagency solar-buying consortium project in the United
States. Under this program, and consistent with Governor Cuomo’s NY-Sun Initiative, the Authority
serves as an energy advisor to public and non-profit K-12 schools in New York State (‘NYS’), assisting
them in the complex process of entering into solar Power Purchase Agreements with solar developers.
As the result of a previous competitive bid, Authority staff had recommended two solar developers to
school districts throughout the state. The program has resulted in a substantial reduction in the potential
cost of solar energy in NYS. Education is an essential component of the K-Solar Program. In addition to
the aforementioned assistance, the Authority has also agreed to assist the New York State Education
Department (‘NYSED’) by providing for and funding the planning and delivery of 40 professional
development workshops for teachers in school districts throughout NYS. As further set forth in the Award
Recommendation documents, staff recommends the award of a contract to CEC Stuyvesant Cove, Inc.
dba Solar One on a single-source basis. Solar One, a leading New York City-based nonprofit education
organization specializing in environmental and sustainability matters, is highly qualified and possesses
the requisite experience and expertise needed to develop and implement the workshops and STEM-
based curricula (in science, technology, engineering and math) for the school districts. Furthermore, both
of the previously selected solar developers had collaborated with Solar One for the educational
component of their proposals. Due to the need to commence services, interim approval was obtained to
award a contract to Solar One (4600003071), effective November 23, 2015, in the initial award amount of
$75,000, subject to the Trustees’ ratification and approval at their next quarterly meeting, in accordance
with the Authority’s Guidelines for Procurement Contracts and EAPs. The Trustees are hereby requested
to ratify and approve award of the subject contract for an intended term of up to three years. Approval is
also requested for the total amount expected to be expended for the term of the contract, $250,000.

Marketing Analysis & Administration

The contract with KEMA, Inc., a U.S. subsidiary of DNV GL (Q15-5937FS; PO# TBA) would
provide for load research and evaluation consulting services to assist the Authority in determining the
Cost of Service for the Southeastern New York (‘SENY’) Governmental Customer base, as well as
energy/capacity market analysis activities and services, as may be requested by the Authority. Per Article
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VI of the Authority’s Long-Term Agreement with SENY Governmental Customers, the Authority is
obligated to conduct an annual Load Study for the purpose of developing the annual rates for this
customer group. To that end, bid documents were developed by staff and were downloaded
electronically from the Authority’s Procurement website by 72 firms / entities, including those that may
have responded to a notice in the New York State Contract Reporter. One proposal was received and
evaluated, as further set forth in the Award Recommendation documents. (Reasons for the lack of other
proposals include, but are not limited to: it was not their scope of work, they were unable to submit a
competitive bid at this time or they downloaded the bid documents for information purposes only.)
KEMA’s proposal demonstrated the firm’s in-house strengths and abilities to provide high-quality load
research and evaluation services to the Authority. Furthermore, KEMA is a well-respected firm with a
proven track record, as demonstrated by its performance of such work for the Authority under an existing
contract (e.g., by providing unbiased independent analysis of all customer contributions to the overall
loads as well as the Authority’s costs). Additionally, a new award to KEMA would preclude the significant
start-up costs associated with developing the models and software programming required to perform the
Load Study for the Authority, resulting in a cost savings to the customer base. Based on the foregoing,
staff recommends the award of a new contract to KEMA, which is eminently qualified to provide such
services, meets or exceeds the bid requirements and has provided satisfactory services under the
existing contract for such work. The new contract would become effective on or about January 1, 2016,
for an intended term of up to five years, subject to the Trustees’ approval, which is hereby requested.
Approval is also requested for the total amount expected to be expended for the term of the contract, $3
million. It should be noted that all costs associated with the annual Load Study will be recovered by the
Authority.

Enterprise Shared Services

Corporate Support Services

The contract with A & A Maintenance Enterprise, Inc. (‘A & A’) (Q15-5965TB; PO# TBA)
would provide for janitorial services for the Authority’s Clarence D. Rappleyea Building (White Plains
Office), including tenant space and parking garage. Bid documents were developed by staff and were
downloaded electronically from the Authority’s Procurement website by 71 firms / entities, including those
that may have responded to a notice in the New York State Contract Reporter. Seven proposals were
received and evaluated, as further set forth in the Award Recommendation documents. Staff
recommends the award of a contract to A & A, the lowest-priced evaluated bidder, which is qualified to
perform such services, meets the bid requirements and has provided satisfactory services under the
existing contract for such work. The new contract would become effective on or about January 1, 2016,
for an intended term of up to five years, subject to the Trustees’ approval, which is hereby requested.
Approval is also requested for the total amount expected to be expended for the term of the contract,
$6,837,660 (based on an estimated usage factor applied to the quoted rates).

The contracts with B.A.C. Electrical Construction Co., Inc. (‘B.A.C.’) and Healy Electric
Contracting, Inc. (‘Healy’) (Q15-5916TB; PO#s TBA) would provide for on-call general electrical
services for the Clarence D. Rappleyea Building, garage and grounds. Services include furnishing all
labor and materials, equipment, tools, transportation and supervision for demolishing, removing, erecting,
installing, connecting, testing, troubleshooting and placing in service various electrical apparatus in the
building and parking garage or on the grounds, in accordance with all applicable federal, state and local
laws, codes and ordinances, as well as industry standards. Bid documents were developed by staff and
were downloaded electronically from the Authority’s Procurement website by 64 firms / entities, including
those that may have responded to a notice in the New York State Contract Reporter. Three proposals
were received and evaluated, as further set forth in the Award Recommendation documents. Staff
recommends the award of a contract to two firms, B.A.C. and Healy, the two lowest-priced evaluated
bidders, which are qualified to perform such services, meet the bid requirements and have provided
satisfactory services under existing contracts for such work. The new contracts would become effective
on or about January 1, 2016, for an intended term of up to five years, subject to the Trustees’ approval,
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which is hereby requested. Approval is also requested for the total amount expected to be expended for
the term of the contract, $1.2 million (based on an estimated usage factor applied to the quoted rates).

The contract with Turboprop East, Inc. (‘Turboprop’) (Q15-5963TB; PO# TBA) would provide
for maintenance of the Authority’s Beechcraft King Air 350 series (or equivalent) aircraft, in order to
ensure its continued safe and reliable operation. Services include scheduled inspections at prescribed
intervals specified per the King Air series maintenance manual, unscheduled maintenance (including
Aircraft On Ground field support), component overhaul, avionics installation, troubleshooting and repairs,
as necessary and in compliance with all applicable federal and state regulations and requirements, as
well as industry standards. Bid documents were developed by staff and were downloaded electronically
from the Authority’s Procurement website by 22 firms / entities, including those that may have responded
to a notice in the New York State Contract Reporter. Three proposals were received and evaluated, as
further set forth in the Award Recommendation documents. Bids were evaluated on experience, location
and price (labor costs, escalation and material mark-ups). Staff also calculated a total estimated cost for
each bidder by applying an estimated usage factor to the quoted rates. Based on the age of the aircraft,
engine overhauls are expected to comprise a significant part of the work to be performed, as specified in
the bid requirements. Two of the three proposals were deemed to be either non-responsive or not fully
responsive with respect to providing the engine overhaul information requested. Based on the foregoing,
staff recommends the award of a contract to Turboprop, the only bidder to submit an acceptable proposal,
which fully meets the bid requirements, is qualified to perform such services and has provided satisfactory
services under the existing contract for such work. The new contract would become effective on or about
April 1, 2016, for an intended term of up to five years, subject to the Trustees’ approval, which is hereby
requested. Approval is also requested for the total amount expected to be expended for the term of the
contract, $2.5 million.

Operations / Operations Support Services

Power Generation / Support Services

The contracts with Bay Crane Service, Inc. (‘Bay Crane’) and Gencon Construction Co.
(‘Gencon’) (Q15-5940JT; PO#s TBA) would provide for crane rental (ranging from 45 to 135 ton
capacity) with operator services for the Authority’s plants in the Southeastern New York (‘SENY’) Region,
on an ‘as needed’ basis. Due to the accelerated rate of expenditures under the existing contracts for
such work, these services were rebid before the end of the approved contract term. Bid documents were
developed by staff and were downloaded electronically from the Authority’s Procurement website by 18
firms / entities, including those that may have responded to a notice in the New York State Contract
Reporter. Two proposals were received and evaluated, as further set forth in the Award
Recommendation documents. Staff recommends the award of contracts to both bidders, Bay Crane and
Gencon, which are qualified to perform such work, meet the bid requirements and have provided
satisfactory services under existing contracts for such work. Awarding contracts to both firms would allow
the Authority’s SENY facilities to call upon both companies to provide competitive proposals for rigging
and critical lift projects. The new contracts would become effective on or about January 1, 2016, for an
intended term of up to five years, subject to the Trustees’ approval, which is hereby requested. Approval
is also requested for the aggregate total amount expected to be expended for the term of the contracts,
$5 million. Such contracts will be monitored for utilization levels, available approved funding and
combined total expenditures.

The contract with BRG Machinery Consulting, LLC (‘BRG’) (Q15-5947JT; PO# TBA) would
provide for consulting services to support all major rotating machinery and the Nuovo Pignone centrifugal
gas compressors at the Authority’s plants in the Southeastern New York (‘SENY’) Region. Such services
include, but are not limited to, providing highly specialized technical expertise on- and off-site, as needed,
during scheduled periodic maintenance of such equipment (performed by another contractor under a
separate competitively bid contract), as well as troubleshooting, making recommendations, diagnosing
and resolving or repairing equipment failures on an emergency or other ‘as needed’ basis. Due to the
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accelerated rate of expenditures under the existing contract for such work, these services were rebid
before the end of the approved contract term. To that end, bid documents were developed by staff and
were downloaded electronically from the Authority’s Procurement website by 23 firms / entities, including
those that may have responded to a notice in the New York State Contract Reporter. One proposal was
received and evaluated, as further set forth in the Award Recommendation documents. (Reasons for the
lack of other proposals include, but are not limited to: their key personnel / expertise were unavailable at
this time, it was not their scope of work or they downloaded the bid documents for information purposes
only.) Based on its strong analytical expertise and technology coupled with practical experience, staff
recommends the award of a contract to BRG, the technically qualified bidder, which is capable of
performing the work, compliant with the bid requirements and has provided satisfactory services under
previous contracts for such work. The new contract would become effective on or about January 1, 2016,
for an intended term of up to five years, subject to the Trustees’ approval, which is hereby requested.
Approval is also requested for the total amount expected to be expended for the term of the contract, $5
million.

Due to the need to commence services, interim approval was obtained to award a contract to IEM
Energy Consultants, Inc. (‘IEM’) (4600003069), effective November 23, 2015, in the initial award
amount of $100,000, subject to the Trustees’ ratification and approval at their next scheduled meeting, in
accordance with the Authority’s Guidelines for Procurement Contracts and EAPs. Such contract
provides for consulting services in connection with the development of a new Long-Term Service
Agreement (‘LTSA’) for the 500 MW Combined Cycle Plant, as well as assistance for other plants in the
SENY region, as may be required. There is currently an LTSA in place until October 2018, after the
second Steam Turbine Major Outage or sooner, if the Authority determines that the implementation of
new technologies is feasible and is in the best operational and financial interest of the Authority. In order
to obtain the best maintenance agreement for the 500 MW plant’s combustion and steam turbines and
the associated equipment, Authority staff has started identifying additional areas for inclusion in the new
LTSA. Given the complexity of this type of document, the Authority is seeking the assistance of IEM with
developing the scope of work (including new potential areas and options) and incorporating industry
standards in order to prepare a Request for Proposals (‘RFP’) for the new LTSA. As further set forth in
the Award Recommendation documents, staff recommends the award of a contract to IEM on a single-
source basis to assist the Authority with RFP development (including vendor qualification), bid evaluation
/ analysis and contract negotiations, in order to best meet the Authority’s needs and goals and to protect
our interests. IEM has the requisite knowledge and experience with the equipment, technologies,
upgrades and industrywide practices for the LTSA, is uniquely qualified to perform such services and has
provided satisfactory services under a prior contract for such work. Additionally, this firm has dealt with
most of the companies in the United States and worldwide that provide LTSA services, making the firm’s
contribution to the development of the 500 MW plant’s RFP not only extremely valuable, but also
necessary. Furthermore, IEM has demonstrated its expertise in the past with the preparation and
evaluation of the current LTSA and offers the experience and hindsight of lessons learned during that
process. The Trustees are hereby requested to ratify and approve award of the subject contract for an
intended term of up to five years. Approval is also requested for the total amount expected to be
expended for the term of the contract, $750,000.

The contract with Russell Reid Waste Hauling and Disposal Service Co., Inc. (‘Russell Reid’)
(Q15-5961KS; PO# TBA) would provide for supervision, labor, materials and equipment to load, transport
and dispose of 7,000-60,000 gallons (per request) of wastewater from a 100,000-gallon storage tank and
up to 1,000 gallons of non-toxic biomass sludge from a holding tank at the Richard M. Flynn Power Plant
(‘Flynn’) located in Holtsville, NY to the Suffolk County Sewage Treatment Plant at Bergen Point in West
Babylon, NY. All phases of the work must be performed in accordance with all applicable rules and
regulations, such as valid transporter and waste disposal permits. To that end, bid documents were
developed by staff and were downloaded electronically from the Authority’s Procurement website by 42
firms / entities, including those that may have responded to a notice in the New York State Contract
Reporter. Four proposals were received and evaluated, as further set forth in the Award
Recommendation documents. Staff recommends the award of a contract to Russell Reid, the lowest-
priced bidder, which is qualified to provide such services, meets the bid requirements and has provided
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satisfactory services under a prior contract for such work. The new contract would become effective on or
about January 1, 2016, for an intended term of up to five years, subject to the Trustees’ approval, which is
hereby requested. Approval is also requested for the total amount expected to be expended for the term
of the contract, $1.5 million.

The contract with SimplexGrinnell LLP, a subsidiary of Tyco International (RFQ 6000160856;
PO# TBA) would provide for inspection and testing services for fire protection systems at the Niagara
Power Project, in accordance with all applicable codes. Services include, but are not limited to, all labor,
supervision, equipment and materials to perform quarterly and annual tests and inspections of the
Project’s fire protection systems, as well as semiannual inspection and testing of the fire suppression
systems on two tugboats with ice-breaking capabilities, the Latham and JonCaire II. To that end, bid
documents were developed by staff and were downloaded electronically from the Authority’s Procurement
website by 32 firms / entities, including those that may have responded to a notice in the New York State
Contract Reporter. Three proposals were received and evaluated, as further set forth in the Award
Recommendation documents. Staff recommends the award of a contract to Simplex, the lowest-priced
evaluated bidder, which is qualified to perform such services, meets the bid requirements and has
provided satisfactory services under a prior contract for such work. The new contract would become
effective on or about January 1, 2016, for an intended term of up to four years, subject to the Trustees’
approval, which is hereby requested. Approval is also requested for the total amount expected to be
expended for the term of the contract, $70,000.

Environment, Health & Safety (‘EH&S’)

Federal and State regulations attach joint and several liabilities to the generators of hazardous
wastes, therefore the Authority, as a waste generator, continues to share any liability for such waste even
though a vendor has accepted it for disposal. In fact, the Authority, in the worst case, could be held to
share liability for all other non-Authority waste found at such vendor’s site, if the vendor did not manage
the site properly. Authority operating projects, through the course of their normal operating practices,
generate hazardous wastes, universal wastes, used oil and liquid industrial wastes that may contain
hazardous substances. Authority offices and operating projects also generate non-functioning and
obsolete electronic equipment, including ‘e-Waste’ that can contain materials that may include hazardous
substances (e.g., lead solder, heavy metals in circuit boards, mercury switches and relays). The Authority
manages this equipment at the end of its useful life for recycling in accordance with an exemption
provided by the hazardous waste regulations for materials being recycled. In order to act in an
environmentally responsible manner and to limit the Authority’s potential long-term liability for costly
remediation of contaminated disposal facilities and associated litigation, the EH&S Division has a policy of
review, inspection and evaluation of hazardous waste treatment, disposal, recycling and transportation
vendors and facilities. The purpose of such audits is to determine compliance with applicable laws and
regulations, and to assess the level of risk of site contamination, which could result from the facility’s
management practices. Facility approval is based on an evaluation of these elements and subsequent
determination by EH&S that the potential for harm to the environment from facility operations is low, and
therefore, that risk of liability to the Authority is minimized.

The contracts with Clean Harbors Environmental Services, Inc. (‘Clean Harbors’), Cycle
Chem, Inc., Tradebe Treatment and Recycling Northeast LLC (‘Tradebe’) and Veolia ES Technical
Solutions LLC (‘Veolia’) (Q15-5823JR, Q15-5868JR and Q15-5825JR; PO#s TBA) would provide for
waste disposal and recycling services, including transportation of DOT-regulated hazardous materials,
hazardous waste, universal waste and industrial waste. To that end, bid documents were developed by
staff and were downloaded electronically from the Authority’s Procurement website by a total of 149 firms
/ entities, including those that may have responded to a notice in the New York State Contract Reporter.
A total of 9 proposals were received and evaluated, as further set forth in the Award Recommendation
documents. (Since only two bids were received in response to the initial Request for Proposals (‘RFP’)
for waste disposal and recycling services, staff modified certain requirements and issued a second RFP
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for these services. A third RFP was issued for related transportation services. However, due to the
duplication of responses from some of the same companies responding to all three RFPs, it was decided
that the award be combined into a single set of contracts covering both services.) Based on a thorough,
detailed evaluation of the proposals, as well as online searches, desktop screening and on-site audits or
interview updates, staff recommends the award of contracts to all four aforementioned responding waste
disposal bidders, which are technically qualified to perform such work, commercially acceptable and meet
the bid requirements. The recommended firms have the experience, qualifications and breadth of
expertise to respond quickly and handle multiple tasks, thereby ensuring the Authority of adequate
resources. The award of contracts to multiple firms would also benefit the Authority by providing more
flexibility and cost-effective options, and would allow the Authority to obtain competitive proposals and
award tasks to the firm/s with the requisite expertise, depending on the schedule and specific
requirements. It should be noted that two of the recommended firms have provided satisfactory services
under the existing contracts for such work. The new contracts would become effective on or about
January 1, 2016, for an intended term of up to five years, subject to the Trustees’ approval, which is
hereby requested. (The initial term of the proposed award to Cycle Chem would be three years, with an
option to extend for up to two additional years.) Approval is also requested for the aggregate total
amount expected to be expended for the term of the contracts, $8 million. Such contracts will be
monitored for utilization levels, available approved funding and combined total expenditures.

The contract with Veolia ES Technical Solutions, LLC (‘Veolia’) (Q15-5826JR; PO# TBA)
would provide for asset management and recycling of the Authority’s used computers and other electronic
equipment, on an ‘as needed’ basis. Services include pick-up, loading, transport, reselling and/or
recycling of used electronic equipment including, but not limited to: computers, cathode ray tubes,
monitors, central processing units, typewriters, keyboards, uninterruptible power supplies, televisions,
VCRs, DVD players, scanners, satellite radios, telephones, base stations, bar code receivers, network
switches, routers and relays. Bid documents were developed by staff and were downloaded
electronically from the Authority’s Procurement website by 52 firms / entities, including those that may
have responded to a notice in the New York State Contract Reporter. Six proposals were received and
evaluated, as further set forth in the Award Recommendation documents. Based on an initial review, four
proposals were eliminated from further consideration (one was due to higher/non-competitive pricing and
the other three did not fully meet the Authority’s bid requirements). The two remaining proposals, as well
as each Bidder’s operations and proposed facilities, were evaluated in greater detail. Based on the
foregoing, staff recommends the award of a contract to Veolia, which was determined to be more
technically qualified to provide such services, meets the bid requirements and has provided satisfactory
services under the existing contract for such work. The new contract would become effective on or about
January 1, 2016, for an intended term of up to five years, subject to the Trustees’ approval, which is
hereby requested. Approval is also requested for the total amount expected to be expended for the term
of the contract, $300,000.

Information Technology (‘IT’)

The contracts with BlueCielo ECM Solutions, Inc. (‘BlueCielo’) and Hagerman & Company,
Inc. (‘Hagerman’) (Q15-5932SR; PO#s TBA) would provide for consulting services to support BlueCielo
Meridian, an engineering content management software, for Meridian upgrade, extension modification
and maintenance, troubleshooting, issue resolution, integration of Meridian into MAXIMO, component
installation and configuration, testing, training, project management, and other services, as may be
required. Such software provides a safe and secure environment for electronic design document files,
including revision management and workflow support for projects. The electronic management system
incorporates a protected ‘vault’ concept, which optimizes the Authority’s business processes related to
the creation, collaboration and distribution of engineering documents and drawings. Bid documents were
developed by staff and were downloaded electronically from the Authority’s Procurement website by 53
firms / entities, including those that may have responded to a notice in the New York State Contract
Reporter. Two proposals were received and evaluated, as further set forth in the Award
Recommendation documents. Staff recommends the award of contracts to both firms, which are
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technically qualified to perform such work and meet the bid requirements. The new contracts would
become effective on or about January 1, 2016, for an intended term of up to three years, subject to the
Trustees’ approval, which is hereby requested. Approval is also requested for the aggregate total amount
expected to be expended for the term of the contracts, $2 million. Such contracts will be monitored for
utilization levels, available approved funding and combined total expenditures.

In 2003, the Authority implemented a program of managed network security monitoring services,
in response to mandates by the North American Electric Reliability Council (‘NERC’) and the Federal
Energy Regulatory Commission (‘FERC’), as well as an internal study on network security vulnerability.
Services include, but are not limited to, providing managed security monitoring of the Authority’s
computer network assets on a 24/7/365 basis and implementing a system to monitor, diagnose, notify,
interpret and report important system events throughout the network. The vendor will monitor and
correlate system, audit and event logs and alerts to detect irregular activity and identify unauthorized
behavior, malicious hacks and denials of service, including insider attacks and anomalies and trend
analyses. The contract with Center for Internet Security, Inc. (‘CIS’) (Q15-5905SR; PO# TBA) would
provide for such managed security services pertaining to cyber security monitoring. Services include, but
are not limited to, monitoring of Authority firewalls, routers, networks, switches and various server or client
endpoint computers in various functional areas within IT and Operational Technology (‘OT’) networks.
Bid documents were developed by staff and were downloaded electronically from the Authority’s
Procurement website by 117 firms / entities, including those that may have responded to a notice in the
New York State Contract Reporter. Four proposals were received and evaluated, as further set forth in
the Award Recommendation documents. Staff recommends the award of a contract to CIS, the most
technically qualified bidder, which meets the bid requirements and has provided satisfactory services
under a prior contract for such work. The new contract would become effective on or about January 1,
2016, for an intended term of up to five years, subject to the Trustees’ approval, which is hereby
requested. Approval is also requested for the total amount expected to be expended for the term of the
contract, $5.2 million.

The contracts with Ernst & Young LLP (‘EY’), Interloc Solutions, Inc. (‘Interloc’), Starboard
Consulting, LLC (‘Starboard’) and Total Resource Management, Inc. (‘TRM’) (Q15-5958SR; PO#s
TBA) would provide for consulting services to support MAXIMO, a work management/asset management
software solution used by the Authority to interface with SAP, the existing Enterprise Resource Planning
system (‘ERP’). Such services would support MAXIMO applications in the following functional areas:
advisory and consulting services, system integration and implementation services, enhancing start
centers, enhancing KPIs, and end-to-end consulting services. Bid documents were developed by staff
and were downloaded electronically from the Authority’s Procurement website by 114 firms / entities,
including those that may have responded to a notice in the New York State Contract Reporter. Seven
proposals were received and evaluated, as further set forth in the Award Recommendation documents.
Staff recommends the award of contracts to the four aforementioned firms, the most technically qualified
bidders, which meet the bid requirements. The recommended firms have the experience, qualifications
and breadth of expertise to respond quickly and handle multiple tasks, thereby ensuring the Authority of
adequate resources. The award of contracts to multiple firms would also benefit the Authority by
providing more flexibility and cost-effective options, and would allow the Authority to obtain competitive
proposals and award tasks to the firm/s with the requisite expertise, depending on the schedule and
specific requirements. The contracts would become effective on or about January 1, 2016, for an
intended term of up to five years, subject to the Trustees’ approval, which is hereby requested. Approval
is also requested for the aggregate total amount expected to be expended for the term of the contracts,
$5 million. Such contracts will be monitored for utilization levels, available approved funding and
combined total expenditures.

The contracts with Altran Solutions Corp. (‘Altran’), Ernst & Young LLP (‘EY’), Garnet River
LLC, Gotham Technology Group LLC (‘Gotham’), GreyCastle Security LLC (‘GreyCastle’), JANUS
Software, Inc. dba JANUS Associates (‘JANUS’), KMQ Enterprises, Inc. dba Tailwind Associates
(‘Tailwind’), PA Consulting Group, Inc. (‘PA Consulting’) and Presidio Networked Solutions Group
LLC (‘Presidio’) (Q15-5957WC; PO#s TBA) would provide for cyber security consulting services to the
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Authority in the following areas: risk assessments, security assessments, penetration testing, security
awareness services, incident response services, and security tools deployment assistance. To that end,
bid documents were developed by staff and were downloaded electronically from the Authority’s
Procurement website by 109 firms / entities, including those that may have responded to a notice in the
New York State Contract Reporter. Forty proposals were received and evaluated, as further set forth in
the Award Recommendation documents. Staff recommends the award of contracts to the nine
aforementioned firms, the most technically qualified bidders, which meet the bid requirements. The
overall objective is to establish a pool of qualified cyber security consulting resources for protecting
Authority critical cyber assets from attacks, as well as the ability to achieve and/or maintain compliance
with federal and regulatory requirements. The recommended firms have the experience, qualifications
and breadth of expertise to respond quickly and handle multiple tasks, thereby ensuring the Authority of
adequate resources. The award of contracts to multiple firms would also benefit the Authority by
providing more flexibility and cost-effective options, and would allow the Authority to obtain competitive
proposals and award tasks to the firm/s with the requisite expertise, depending on the schedule and
specific requirements. The contracts would become effective on or about January 1, 2016, for an
intended term of up to five years, subject to the Trustees’ approval, which is hereby requested. Approval
is also requested for the aggregate total amount expected to be expended for the term of the contracts,
$4 million. Such contracts will be monitored for utilization levels, available approved funding and
combined total expenditures. It should be noted that Garnet, JANUS and Tailwind are New York State-
certified Women-owned Business Enterprises (‘WBEs’).

Extensions and/or Additional Funding Requests

Operations / Operations Support Services

IT / Power Generation / Support Services

At their meeting of March 25, 2014, the Trustees approved the award of a competitively bid
contract to Time Warner Cable, Inc. (‘TWC’) (4600002790) to implement a new Operations Network
providing for fiber optic cabling and recurring Ethernet service for the Authority’s Operations Network, for
a term of up to five years, in the amount of $3.78 million. The subject contract provides for new
communications infrastructure to connect the Authority’s 60 operational locations to the existing TWC
Operational Network, which include Authority offsite operational facilities, the New York Independent
System Operator and other utilities. Services include, but are not limited to, providing high-speed network
connectivity over a secured switch network based on fiber optics to support all operational
communications including Supervisory Control and Data Acquisition (‘SCADA’), Telemetry, Protective
Relay, Security and Control Room communications. The original award, issued pursuant to a New York
State Office of General Services contract for telecommunications services, became effective on July 1,
2014 for a five-year term (which included all of the build-outs for circuits and connectivity recurring
charges). The amount of time required for completion of such build-outs in certain areas was
underestimated. A five-year extension is now requested in order to complete the build-outs and to reduce
the charges associated with the build-out of future locations, as well as redundant paths at critical sites,
as approved by the Authority. Such extension will reduce the Authority’s portion of the non-recurring
construction costs for the overall project, while ensuring connectivity and reliable service. The current
Target Value of the contract is $3.78 million; staff anticipates that additional funding in the amount of
$2.72 million will be required for the extended term. The Trustees are requested to approve extension of
the subject contract through June 30, 2024, as well as the additional funding requested, thereby
increasing the approved total contract amount to $6.5 million.

The contract with Tower Maintenance Corp. (‘TMC’) (4500251164) provides for the surface
preparation, priming and field coating of 110 Authority steel transmission towers / structures in the St.
Lawrence region. The original award, which was competitively bid, became effective on October 31,
2014 for a term of up to one year, in the amount of $2,059,450. Such work requires specific temperature
and humidity and is not permitted when the tower is wet, in order to ensure worker safety. Delays
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resulting from weather-related conditions impacted the completion of all project activities. An extension of
up to eight months was subsequently authorized in accordance with the Authority’s Guidelines for
Procurement Contracts (‘Guidelines’) and EAPs, subject to the Trustees ratifying such action as soon as
practicable. This extension would allow sufficient time to complete work related to punch list items,
including Dry Film Thickness measurements, as well as waste removal and demobilization by the
contractor, and other project closeout activities, as may be required. An additional $5,189 was also
authorized in accordance with the Guidelines and EAPs. The current contract amount is $2,064,639; staff
anticipates that no additional funding will be required for the extended term. The Trustees are requested
to ratify and approve extension of the subject contract through June 30, 2016, with no additional funding
requested. It should be noted that TMC is a NYS-certified WBE.

FISCAL INFORMATION

Funds required to support contract services for various Business Units/Departments and Facilities
have been included in the 2016 O&M Budget submitted for approval. Funds for subsequent years, where
applicable, will be included in the budget submittals for those years. Payment will be made from the
Operating Fund.

Funds required to support contract services for capital projects have been included as part of the
approved capital expenditures for those projects and will be disbursed from the Capital Fund in
accordance with the project’s Capital Expenditure Authorization Request.

RECOMMENDATION

The Senior Vice President – Operations Support Services and Chief Engineer, the Senior Vice
President – Power Generation, the Assistant General Counsel – Contracts, Licensing & Environmental,
the Vice President – Environment, Health & Safety, the Vice President – Project Management, the Vice
President – Procurement, the Vice President – Engineering, the Vice President – Transmission, the Vice
President – Information Technology / Chief Information Officer, the Vice President – Customer Energy
Solutions, the Vice President – Enterprise Shared Services, the Director – Marketing Analysis &
Administration, the Regional Manager – Western New York, the Regional Manager – Northern New York,
the Regional Manager – Central New York and the Regional Manager – Southeastern New York
recommend that the Trustees approve the award of multiyear procurement (services) contracts to the
companies listed in Exhibit ‘4c i-A’ and the extension and/or funding of the procurement (services)
contracts listed in Exhibit ‘4c i-B,’ for the purposes and in the amounts discussed within the item and/or
listed in the respective exhibits.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was adopted
with Trustee Flynn being recused from the vote as it relates to Time Warner Cable.

RESOLVED, That pursuant to the Guidelines for
Procurement Contracts adopted by the Authority, the
award and funding of the multiyear procurement
services contracts set forth in Exhibit “4c i-A,” attached
hereto, are hereby approved for the period of time
indicated, in the amounts and for the purposes listed
therein, as recommended in the foregoing report of the
President and Chief Executive Officer; and be it further

RESOLVED, That pursuant to the Guidelines for
Procurement Contracts adopted by the Authority, the
contracts listed in Exhibit “4c i-B,” attached hereto, are
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hereby approved and extended for the period of time
indicated, in the amounts and for the purposes listed
therein, as recommended in the foregoing report of the
President and Chief Executive Officer; and be it further

RESOLVED, That the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
them hereby is, authorized on behalf of the Authority to
do any and all things, take any and all actions and
execute and deliver any and all agreements, certificates
and other documents to effectuate the foregoing
resolution, subject to the approval of the form thereof by
the Executive Vice President and General Counsel.



December 17, 2015

27

ii. Procurement (Services) Contract – Engineering
for the SMART Path Moses-Adirondack 1&2
Rebuild Project – Contract Award

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to approve funding and award of a competitively bid five-year personal
service contract to Burns and McDonnell Consultants, Inc., of Kansas City, MO with a satellite office in
Wallingford, CT, in the amount of $5,375,651, to provide engineering services for the SMART Path Moses-
Adirondack Lines 1 & 2 Rebuild Project (‘SMART Path’ or ‘Project’). The Project will replace the existing
transmission lines MA1 and MA2 with 230 kV lines on double circuit steel monopole structures.

BACKGROUND

Section 2879 of the Public Authorities Law, the Authority’s Guidelines for Procurement Contracts,
and the Authority’s Expenditure Authorization Procedures require the Trustees’ approval for personal
services contracts in excess of $1 million if low bidder and/or whose term exceeds one year in duration.

The Engineering for SMART Path is expected to have a duration of up to five years as the entire
Project is expected to be completed by 2023. The Trustees approved funding to proceed with obtaining
the necessary environmental permits and licensing certificates at their September 2015 meeting.

The existing MA 1&2 lines originate in the St. Lawrence Moses Substation in Massena, New
York. From the Moses Substation, the lines generally traverse in a south and southwestern direction for
approximately 85 miles, terminating in the Adirondack Substation in Croghan, New York. The MA 1&2
Lines are on double circuit steel lattice structures for the first eight miles, and the remaining 77 miles are
attached onto single circuit wooden H frame structures. The two circuits were originally constructed by
the United States Department of Defense in 1942 and acquired by the Authority in 1953. The MA 1&2
lines use old technology that is costly to maintain and prone to experiencing failures due to equipment
fatigue. The lines have also reached the end of their useful life.

The MA 1&2 lines were originally constructed with wood pole H-frame structures that require
periodic replacement. At their July 30, 2015 Meeting, the Trustees approved funds to replace wooden
poles, as needed, on the MA 1&2 and the Moses-Plattsburgh lines.

The MA 1&2 lines continue to play an essential role in the reliability of the State’s electrical grid,
including system restoration (blackstart capability) and as a complement and back-up to the Authority’s
765 kV transmission line.

The Authority performed a constructability assessment of the MA 1&2 lines and the study
recommends that the line be rebuilt as follows: two 230 kV transmission lines consisting of new conductor
installed on new, double circuit steel monopole structures on concrete caissons. The recommendation is
based on lowest-cost, improved power flow, potential for future growth, and minimal adverse
environmental impact. The Project, as proposed, will allow for an increased power flow of up to 200 MW
along the MA 1&2 lines due to technological improvements. The double circuit steel monopole structure
has been chosen due to low-cost, narrow footprint, increased durability, ease of maintenance, and
beneficial constructability.

The Project will require the issuance of a Certificate of Environmental Compatibility and Public
Need by the Public Service Commission (‘PSC’), pursuant to Public Service Law Article VII, which
requires studies, environmental assessments and public hearings.
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DISCUSSION

The engineering services will include supporting the Public Service Law Article VII process, final
design of the transmission line, and support during construction.

The Authority’s Request for Proposals (‘RFP’), Inquiry No. Q15-5959MH, was advertised in the
New York State Contract Reporter on September 3, 2015, and ten proposals were received on October
13, 2015.

After an initial evaluation based on cost and compliance with technical bid requirements, three
proposals were removed from further consideration due to unacceptable exceptions and/or being non-
responsive. As further set forth in the award recommendation documents, the two lowest0cost qualified
proposals were evaluated in greater detail and compared. Of these two bidders, Burns & McDonnell’s
proposal appeared slightly higher [$378,325]; however, it contained fewer technical exceptions and the
estimated hours to be expended were higher. The proposal contained more details on the completion of
the Environmental Management and Construction Plan as part of the scope and, overall, showed a better
understanding and experience with the Article VII licensure process. Based on this and other factors
related to office location and experience in New York State, Burns & McDonnell was deemed to be the
lowest-cost, technically qualified bidder. The five highest priced proposals were not evaluated in greater
detail.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Senior Vice
President – Public Affairs and Business Development, the Vice President – Project and Business
Development, the Vice President – Transmission, the Vice President – Procurement and the Director –
Project Development and Licensing, recommend that the Trustees authorize funding and award of a
contract to Burns and McDonnell Consultants, Inc., in the amount of $5,375,651.00, to provide
engineering services for the SMART Path Moses-Adirondack Lines 1&2 Rebuild Project.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, that pursuant to the Guidelines for
Procurement Contracts adopted by the Authority and
the Authority’s Expenditure Authorization Procedures,
approval is hereby granted to authorize the issuance of
a competitively bid procurement contract to Burns and
McDonnell Consultants, Inc., in the amount of
$5,375,651.00, to provide engineering services for the
SMART Path Moses-Adirondack 1&2 Rebuild Project as
recommended in the foregoing report of the President
and Chief Executive Officer and as set forth below:

Contractor Contract Amount

Burns and McDonnell $5,375,651.00
Consultants, Inc.
Kansas City, MO
Q15-5959MH
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AND BE IT FURTHER RESOLVED, That the
Chairman, the President and Chief Executive Officer, the
Chief Operating Officer and all other officers of the
Authority are, and each of them hereby is, authorized on
behalf of the Authority to do any and all things, take any
and all actions and execute and deliver any and all
agreements, certificates and other documents to
effectuate the foregoing resolution, subject to the
approval of the form thereof by the Executive Vice
President and General Counsel.
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iii. Procurement (Services) Contract –
Crescent Power Plant – Tainter Gate and
Concrete Repair Project – Contract Award

The President and Chief Executive Officer presented the following report:

“SUMMARY

The Trustees are requested to approve a two-year contract award to CD Perry & Sons, Inc. (‘CD
Perry’), located in Troy, NY, in the amount of $2.433 million (including two options) to repair the tainter
gate and concrete wall at Crescent Small Hydroelectric Power Plant.

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for Procurement
Contracts require the Trustees’ approval for procurement contracts involving services to be rendered for a
period in excess of one year.

The Authority’s consultant, Kleinschmidt, issued an inspection report in December 2008; the
report recommends recoating of the Crescent Plant’s tainter gate within 5 to 10 years, repairing the freeze
thaw deterioration and delamination in the vertical concrete side pier faces within the next 10 years, and
filling the voids in the downstream retaining wall.

DISCUSSION

The Authority’s Engineering group subsequently performed a thorough site inspection and
detailed design work for the repair of the tainter gate and concrete wall.

The Authority issued a Request for Quotations (Q15-5890HM) in the New York State Contract
Reporter and bid packages for the Crescent tainter gate and concrete wall repair on May 19, 2015. Three
(3) proposals were received on July 7, 2015.

The proposals were reviewed by an evaluation committee comprising of staff from the Blenheim-
Gilboa Project, Engineering, Procurement, and Project Management.

Due to an anticipated 2016 O&M budget constraint, a Post Bid Addendum was issued on
September 16, 2015 for clarification and construction schedule changes that deferred some of the scope-
of-work to 2017. Two of the original three bidders submitted their responses on October 16, 2015. The
quote from CD Perry was $380K lower than the one from DA Collins.

CD Perry will be responsible for providing all necessary equipment, tools, labor and supervision
required to repair the tainter gate and concrete wall. CD Perry has satisfactorily performed numerous
construction projects for the Authority in the past.

Payments associated with this project will be made from the Authority’s O&M budget.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Vice President
– Project Management, and the Vice President – Procurement, recommend that the Trustees approve a
two-year contract award to CD Perry & Sons, Inc., in the amount of $2.433 million, to repair the Crescent
Small Hydroelectric Power Plant’s tainter gate and concrete wall.
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For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That pursuant to the Guidelines for
Procurement Contracts adopted by the Authority,
approval is hereby granted to award a two-year contract
to CD Perry & Sons, Inc. of Troy, NY, in the amount of
$2.433 million to repair the tainter gate and concrete wall
at Crescent Small Hydroelectric Power Plant.

CONTRACTOR CONTRACT APPROVAL

CD Perry & Sons, Inc. $2.433 million
Troy, NY
(Q15-5890HM)

AND BE IT FURTHER RESOLVED, That the
Chairman, the President and Chief Executive Officer, the
Chief Operating Officer and all other officers of the
Authority are, and each of them hereby is, authorized on
behalf of the Authority to do any and all things, take any
and all actions and execute and deliver any and all
agreements, certificates and other documents to
effectuate the foregoing resolution, subject to the
approval of the form thereof by the Executive Vice
President and General Counsel.
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iv. Crescent and Vischer Ferry Plants – Units 3 and 4
Overhaul and Accessories Replacement –
Contract Extension and Additional Funding Request

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to approve an extension to the contract with Voith Hydro (‘Voith’) for
the Crescent and Vischer Ferry Small Hydroelectric Power Plants’ Unit 3 and Unit 4 Overhaul and
Accessories Replacement Project for an additional term of approximately six months, ending no later than
December 31, 2016, and additional funding of $3,611,524.96 for more extensive repair to the units than
anticipated.

BACKGROUND

The Authority’s Expenditure Authorization Procedures (‘EAPs’) require the Trustees’ approval
when the cumulative Change Order value of a construction contract exceeds the greater of $1 million or
25% of the originally contract amount not to exceed $3 million. The EAPs also require the Trustees’
approval when any and all cumulative Change Orders exceed $3 million.

The subject contract, in the amount of $7.2 million, to perform overhaul and accessories
replacement for Unit 3 and Unit 4 at the Crescent and Vischer Ferry Power Plants, was competitively bid
and approved by the Trustees at their December 18, 2012 meeting. The initial contract term was issued
from January 1, 2013 to July 1, 2015. Thorough inspections performed after disassembly of the first two
units revealed that conditions of most of the turbine components were worse than expected. This is a
result of deferred major overhauls of the units since they were built and first commissioned in 1990. A
one-year extension was subsequently authorized in accordance with the Authority’s Guideline for
Procurement Contracts and EAPs.

DISCUSSION

Two units were overhauled and returned to commercial operation in 2015. The remaining two
units were disassembled and their components are currently at Voith’s shop for repair. A total of six
Change Orders were issued to perform more extensive repairs than anticipated. The total cumulative
Change Order amount to date is $2,821,830.96, which includes $1,021,830.96 in excess of 25% of the
original approved contract amount authorized by the Chief Operating Officer to meet construction
schedule requirements. In addition, funding of $2.6 million and a contract extension of six months are
necessary to complete the needed repair for the remaining two units. Therefore, the Trustees’ approval
for total additional funding of $3,611,524.96 is now requested. The revised contract amount will be
$12,611,524.96.

FISCAL INFORMATION

This revised contract amount will not exceed the total Capital Expenditure Authorization Request
(‘CEAR’) approved on December 18, 2012.

Payments associated with this project will be made from the Authority’s Capital budget.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Vice President
– Project Management, and the Vice President – Procurement request that the Trustees approve a
contract extension of six months for the Crescent and Vischer Ferry Small Hydroelectric Power Plants’



December 17, 2015

33

Unit 3 and Unit 4 Overhaul and Accessories Replacement Project and additional funding of
$3,611,524.96 to perform more extensive repairs of the remaining units.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That pursuant to the Guidelines for
Procurement Contracts adopted by the Authority,
approval is hereby granted to approve a six-month
contract extension for the Crescent and Vischer Ferry
Small Hydroelectric Power Plants’ Unit 3 and Unit 4
Overhaul and Accessories Replacement Project and
additional funding request of $3,611,524.96 for extra
repair to the remaining units.

Additional Revised
Funding Contract

Contractor Approval Amount

Voith Hydro, Inc. $3,611,524.96 $12,611,542.96

Contract No.
4600002651

AND BE IT FURTHER RESOLVED, That the
Chairman, the President and Chief Executive Officer, the
Chief Operating Officer and all other officers of the
Authority are, and each of them hereby is, authorized on
behalf of the Authority to do any and all things, take any
and all actions and execute and deliver any and all
agreements, certificates and other documents to
effectuate the foregoing resolution, subject to the
approval of the form thereof by the Executive Vice
President and General Counsel.
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d. Real Estate:

i. Lease Extension – Warehouse Space – Bartnick Garage

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to authorize the execution of a lease extension with the Bartnick
Irrevocable Trust dated January 26, 2005, and the Bartnick Irrevocable Trust dated March 10, 2005,
(‘Landlords’) for warehouse space located at 5642 Horatio Street, Utica, NY (‘Bartnick Garage’). The
proposed lease extension would be for a term of three years, commencing January 1, 2016 and
terminating December 31, 2019, for leased space of approximately 6,000 square-feet. The annual rental
is $26,450 per annum for the first year and $27,300 for the second and third years, inclusive of utilities, to
be paid in equal monthly installments.

BACKGROUND

The Authority’s Expenditure Authorization Procedures governing real estate require the Trustees’
approval for the acquisition of lease interests in real property where the total term, including all renewal
options, exceeds ten years.

Pursuant to The New York State Public Authorities Law and the Authority’s Real Estate
Procurement Guidelines, staff periodically reviews NYPA leases to insure that any leased space is still
required and that the rent paid represents fair market value for the type of space and its location.

DISCUSSION

The Authority has leased warehouse space at the Bartnick Garage since March, 2001. The
original lease has been extended seven times, with the current term expiring December 31, 2015.

The Bartnick Garage is used for the storage of an oil tanker used to vacuum oil from
transformers, boats and buoys used at the Hinckley Reservoir, hot stick trailers, a compressor and other
vehicles and equipment for which there is insufficient inside space at the Clark Energy Center (‘CEC’).
The warehouse is generally completely filled with equipment, and Transmission staff has confirmed that it
requires the external warehouse space for at least the next three years. Among the criteria specified for
location of the warehouse was proximity to CEC and the existence of a dedicated ramp and bay suitable
to allow thru access for tractor trailers. Given these requirements, staff reviewed available options in the
Utica area and reaffirmed that the Bartnick Warehouse was the most suitable site.

The rental rates and other charges set out above are competitive with similar space in the Utica
area.

FISCAL INFORMATION

Funds required for the lease extension will come from the Authority’s Capital Fund.

RECOMMENDATION

The Vice President – Enterprise Shared Services and the Vice President – Transmission
recommend that the Trustees approve the execution of a lease extension with the Bartnick Irrevocable
Trust for warehouse space located in Utica, New York.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”



December 17, 2015

35

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, that the President and Chief
Executive Officer, the Vice President – Enterprise
Shared Services and the Vice President – Transmission
be, and hereby are, authorized to enter into a three-year
lease extension with the Bartnick Irrevocable Trust
dated January 26, 2005, and the Bartnick Irrevocable
Trust dated March 10, 2005, on substantially the terms
set forth herein, subject to approval of lease documents
by the Executive Vice President and General Counsel or
his designee; and be it further

RESOLVED, That the Vice President – Enterprise
Shared Services and the Vice President – Transmission
are hereby authorized to execute any and all other
agreements, papers or instruments on behalf of the
Authority that may be deemed necessary or desirable to
carry out the foregoing, subject to the approval by the
Executive Vice President and General Counsel; and be it
further

RESOLVED, that the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
them hereby is, authorized on behalf of the Authority to
do any and all things and take any and all actions and
execute and deliver any and all agreements, certificates
and other documents to effectuate the foregoing
resolution subject to the approval of the form thereof by
the Executive Vice President and General Counsel.
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e. Information Technology:

i. Information Technology Initiatives –
Capital Expenditure Authorization Request

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to authorize capital expenditures in the amount of $33,902,900 for
the implementation of Information Technology’s (‘IT’) Initiatives as per the Authority’s Expenditure
Authorization Procedures (‘EAPs’). These expenditures have been included in the 2016 submitted
Capital budget.

BACKGROUND

In accordance with the Authority’s EAPs, the award of non-personal services or equipment
purchase contracts in excess of $3 million, as well as personal services contracts in excess of $1 million if
low bidder, or $500,000 if sole-source or non-low bidder, requires the Trustees’ approval.

Each year, in concert with the Business Units, IT has developed a list of initiatives designed to
meet business needs, taking advantage of the evolving technology. These efforts have been funded from
a capital program called IT Initiatives. This Capital Expenditure Authorization Request (‘CEAR’)
represents the funding required to implement the IT initiatives throughout NYPA.

DISCUSSION

The Authority's Information Technology group has several teams which cover the functional areas
of Application Development, Application Services, Cyber Security, Governance & Policy, Infrastructure,
and IT Project Management. Each of these teams has put forth their work plans based on the Business
Unit’s and Strategic Initiatives Plans.

To ensure that the Authority's Initiatives continue to meet performance and business
requirements, Information Technology has developed expenditure requirements for 2016. These
expenditures will provide increased reliability by implementing and replacing aging systems, as well as
increase business capability through new system implementations.

This initiative consists of development and implementation of new, replacement and major
upgrades to systems and equipment to support the Authority's Information Technology systems.

Specific implementation efforts for 2016 include:

 Application Services

 Core Network Communications Upgrade

 Customer Services

 Cyber Implementations:

o Cloud Access, Single Sign On, Active Directory Federation, SAML Access

o SOC Replacement

o Identity Services Engine / Network Access Control

o Firewall Segmentation
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o Remote Access

o Privileged Account Management

o Encryption (Network Level)

o Threat Management

o Network behavioral anomaly tool

o Security Devices

 Digital Library

 Digital Record Process

 Enterprise Architecture

 External Departments

 Immersive Studio

 Infrastructure

 Major Meridian & AutoCad Release

 Major Portfolio Upgrades & Expansion:

o Datasplice replacement for IntelaTrac

o PTR Plus

o PTR Plus to TOA

o EtaPro

o Portia

o Voyager

o GIS Database Yearly

o GIS to Realm

o CRM

o Echosign E-Signature Expansion

o Scrolling Monitor Expansion

o SAP Portal

o Content Server to SAP

 Maximo Projects:

o CIP 5

o Mobile Access

o Fleet Module

o Maximo & LMS

o SF6

o Operations Network Integration

 Middleware Implementations

 Mobile Implementations
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 IT Project Management Office Initiatives:

o Hydro Forecast

o Sustainability Management Software Tool

o PTRPlus

o HandHeld Barcode

o Legal Hold

 Portfolio Management

 Programming Services

 Renew CyberSecurity Strategy

 Storage Area Network (SAN)-FiberCore

 SAP Implementations

 8th Floor Network Buildout

 Settlements System

 Facility Phone Turret

 Wide Area Network (WAN) Optimizer

The following lists the 2016 System Implementation costs:

 IT Initiative Procurement $ 30,288,476
 Internal NYPA Labor $ 2,000,000
 HQ Overhead $ 1,614,424

Total $ 33,902,900

FISCAL INFORMATION

Payments associated with this project will be made from the Capital Fund.

RECOMMENDATION

The Chief Information Officer – Information Technology recommends that the Trustees approve
the Capital Expenditure Authorization Request in the amount of $33,902,900 for the Information
Technology Initiatives.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That in accordance with the
Authority’s Expenditure Authorization Procedures,
Capital Expenditures are hereby approved as
recommended in the foregoing memorandum of the
President and Chief Executive Officer, in the amount
and for the purpose listed below:
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Expenditure
Capital Authorization

Information Technology $ 33,902,900
Initiatives

AND BE IT FURTHER RESOLVED, That the
Chairman, the President and Chief Executive Officer, the
Chief Operating Officer and all other officers of the
Authority are, and each of them hereby is, authorized on
behalf of the Authority to do any and all things and take
any and all actions and execute and deliver any and all
agreements, certificates and other documents to
effectuate the foregoing resolution, subject to the
approval of the form thereof by the Executive Vice
President and General Counsel.
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ii. Operations Network II – Capital Expenditure Authorization Request

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to authorize capital expenditures in the amount of $10,714,200 for
the implementation of a new Operations Network as per the Authority’s Expenditure Authorization
Procedures (‘EAPs’). These expenditures have been included in the 2016 Capital budget.

BACKGROUND

In accordance with the Authority’s EAPs, the award of non-personal services or equipment
purchase contracts in excess of $3 million, as well as personal services contracts in excess of $1 million if
low bidder, or $500,000 if sole-source or non-low bidder, requires the Trustees’ approval.

The Authority has a heterogeneous environment of various types of telecommunication
equipment that make up the ‘Operations network’ infrastructure. This environment has grown and
evolved over the past twenty years without an integrated design philosophy. A number of issues have
been identified that need to be addressed:

 Cyber Security Risks – The installation of a new Operations Network will provide additional
protection for the Authority in the event of a breach of its system.

 Management Difficulties – the age and variety of telecommunication circuits from numerous
carriers present many problems in ‘Outage Events.’ For example, location of the problem;
who should be called; staffing skills required to support the issue; how long the issue existed;
and how long it will take to clear the ‘Outage.’

 Lack of Circuit Redundancy – many of the current circuits are ‘single path’ without ‘route
diversity’ and backup.

 End of Life Technology – many of the circuits the Authority depends on are being phased out
by the carriers.

The original Operations Network project was utilized to implement the work associated with the
BG network. Operations Network II will use that implementation model for implementation of the
remaining facilities including CEC, HLT, NIA, POL, STL, as well as 21 utility locations.

DISCUSSION

The current infrastructure that has evolved over the past twenty years supports operations at the
Authority’s facilities. The types of uses include inter-facility communication of ‘Real-Time Systems,’
telemetry data acquisition for Supervisory Control and Data Acquisition (‘SCADA’) and Energy
Management System (‘EMS’), communication for Remote Terminal Units (‘RTUs’), Access Control,
Security, Video Surveillance, Radio communication, Protection Relay’s communication and
communication with the New York Independent System Operator (‘NYISO’) and other utilities.

The project requires the building of a new Operations Network, separate from the business Local
Area Network (‘LAN’), based on new technology – Multi-Protocol Label Switching (‘MPLS’) – provided by
a single carrier. This new environment will have security and monitoring built in from the ground up in
order to meet and exceed current North American Electric Reliability Corporation (‘NERC’) Critical
Infrastructure Protection (‘CIP’) compliance and audit requirements.

The establishment of this new MPLS infrastructure will provide the following:

 Aggregate all circuits under one contract with a single carrier
 Segregation of the Operations Network from the Corporate Business Network
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 Provide a new environment to monitor all Operations Circuits for Cyber Security
 Provide Centralized Management of the Status and Health of all circuits
 Reduce Costs of Operation

This project is a multi-year effort that will begin in 2016 and should be completed in 2018. It will
involve engineering design, new hardware and software, installation and testing.

The major components of the funding are as follows:

 Engineering Design, Hardware, Software, Vendor Labor $ 5,632,000

 Internal Labor $ 4,572,000

 HQ Overhead $ 510,200

Total $ 10,714,200
FISCAL INFORMATION

Payments associated with this project will be made from the Capital Fund.

RECOMMENDATION

The Chief Information Officer – Information Technology recommends that the Trustees approve
the Capital Expenditure Authorization Request in the amount of $10,714,200 for the Operations Network
II Project.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That in accordance with the
Authority’s Expenditure Authorization Procedures,
Capital Expenditures are hereby approved as
recommended in the foregoing report of the President
and Chief Executive Officer, in the amount and for the
purpose listed below:

Expenditure
Capital Authorization

Operations Network II $ 10,714,200

AND BE IT FURTHER RESOLVED, That the
Chairman, the President and Chief Executive Officer, the
Chief Operating Officer and all other officers of the
Authority are, and each of them hereby is, authorized on
behalf of the Authority to do any and all things and take
any and all actions and execute and deliver any and all
agreements, certificates and other documents to
effectuate the foregoing resolution, subject to the
approval of the form thereof by the Executive Vice
President and General Counsel.
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DISCUSSION AGENDA:

5. Staff Reports:

a. Report of the President and Chief Executive Officer

President Quiniones provided the following report on the Authority’s performance for

November (Exhibit “5a-A”), highlighting some of the Authority’s accomplishments during 2015.

Performance Scorecard

Although some of the performance measures were below target for the month of November, they

have been trending in the right direction.

Internal Audit

 Audit Plan

The Chief Audit Officer, Ms. Jennifer Faulkner, worked extremely well with management to create

the Authority’s 2016 Audit Plan and the Authority looks forward to that partnership and

collaboration for the coming year.

Enterprise Risk Management

 Cyber Security Risk Analysis

The Authority has recruited and brought on board Mr. Soubhagya Parija as the new Chief Risk

Officer. Mr. Parija has been tasked with looking at all the risks to the Authority’s business,

especially as it implements and prioritizes the initiatives in the NYPA 20/20 Strategic Plan. Mr.

Parija discussed some of the issues on cyber security, a topic that is emerging in the utility

industry.

Operations

 NRC Cyber Security Simulation Exercise

Staff from the Authority’s Operations, and IT departments participated in a federally-administered

simulated “Cyber War Games” for various utilities across the country. The feedback from NYISO

regarding this exercise has been very good.
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 Lewiston Pump-Generator Plant – Unit #2 Upgrade Completion

President Quiniones congratulated staff from the Operations group who worked on the Niagara

Power Project’s Lewiston Pump-Generating Units upgrade. The Unit #2 upgrade was completed

in November. He said this project will realize productivity savings for the Authority.

Public Affairs & Business Development

 SMART Path Project

The Authority has commenced the licensing and project development of the SMART Path Project,

which is the replacement of the Authority’s Moses/Adirondack transmission line. This 85-mile

transmission line with wooden poles more than 70 years old starts in Massena and goes down to

the Adirondacks. This project is very important to the resiliency of NYPA’s system and New York

State’s power grid. It will also enable the Authority to bring more power from Canada through its

inter-connections with Hydro-Quebec into New York State and will bring in more renewable

hydropower from Canada, a benefit to the Authority’s customers and the state as a whole.

 Nature Center Construction Progress

The Authority is in the process of constructing a Nature Center in the North Country. This is part

of the Authority’s community benefit program, which is part of its FERC license of the St.

Lawrence/FDR Power Project, for it to assist communities that were impacted when the Authority

built the Project. The Nature Center was damaged by fire a few years ago and will now be co-

located in an area where New York State Parks is developing other facilities. The Nature Center is

an important resource for the community and will be a valuable resource to the Authority’s

partnership with communities in the North Country.

In response to a question from Chairman Koelmel, President Quiniones reiterated that the

Authority will not meet its goal for the Generation Market Readiness and safety DART Rate

performance measures. Nevertheless, as an organization, the Authority is well-positioned for

2016. The executive leadership team has been reorganized in order to align the way they support

the implementation of NYPA’s 20/20 Strategic Plan. The Authority will continue to give internal

employees more leadership opportunities in addition to bringing in new talent to compliment the

current staff. President Quiniones said he is very pleased to report that operationally and
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financially the organization is doing well, and the culture of the organization is one of enthusiasm.

The team worked extremely hard this year and is already planning to do more next year to

advance NYPA’s 20/20 Strategic Plan.

In response to a comment from Chairman Koelmel, President Quiniones said the last time

the Authority built a new transmission line was approximately fifteen years ago when it built the Y-

49 transmission cable. The Authority is currently planning to build two transmission lines,

namely, the Marcy-South Series Compensation project using Smart Grid technology which will

enable the Authority to bring power from the Utica area to the lower Hudson Valley and Southeast

New York; and the Moses-Adirondack 85-mile transmission line that is part of the Authority’s Life

Extension and Modernization Program. The Authority plans to replace the underground line in

Lake Champlain that connects to Vermont and also expects to compete for the building of another

transmission line in Western New York with the anticipated retirement of the Dunkirk and Huntley

coal plants.

President Quiniones ended by saying that the Authority is working on some very

innovative projects both in Transmissions and Generation. It is also embarking on its Strategic

Plan, focusing on its customers and deciding which products and services these customers value

in the sphere of energy. The energy/utility business is fundamentally changing and technology

innovations are the driving forces. Regulatory rules are also changing and climate-change

policies are driving tremendous changes in the industry, not only at the state level, but globally.

As these cutting-edge technologies evolve, the Authority will continue to be a leader and a very

strong factor in advancing the state’s energy policies and programs.
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b. Report of the Chief Risk Officer

Mr. Soubhagya Parija provided highlights of the report to the Trustees. (Exhibit “5b-A”).

He outlined the Authority’s top risks and said a full-scale risk assessment will be

conducted in the first quarter of 2016 after which a new dashboard of the Authority’s risks will be

provided to the Trustees. He said the Energy Risk Management (“ERM”) group is putting some

foundational steps in place to understand the Authority’s risks, rewards, and the trade-off. ERM

framework changes will also be implemented.

Mr. Parija said ERM is working on the five Current Projects listed below:

 Commodity Risk Management

 Developing Portfolio View of Risks

 Risk Appetite

 Cyber Insurance for 2016

 Business Continuity and Emergency Management

Mr. Parija ended by saying ERM will present the results of next year’s risk assessment and

the dashboard with the key risk indicators to the Board at the next meeting.

In response to a question from Chairman Koelmel, Mr. Parija said the dashboard will focus

on the Authority’s top risks and how they are being monitored.
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c. Report of the Chief Operating Officer

Mr. Joseph Kessler, Senior Vice President of Power Generation, provided highlights of the

Chief Operating Officer’s report to the Trustees. (Exhibit “5c-A”)

Performance Measures:

Generation Market Readiness

Generation Market Readiness was below target due to icing conditions in St. Lawrence;

scheduled outage at the 500 MW Power Plant because of equipment damage; and deficiencies

in the jet engine used for generating power discovered during an inspection at the Small

Clean Power Plant at Pouch.

Because of these incidents, the Authority will not meet its year-end target for Generation

Market Readiness.

Transmission Reliability

Transmission Reliability for November was below target due to timing issues. In the

aggregate, this target will be achieved at the end of the year.

Environmental Incidents

Due to some SPDES permit exceedances, the Authority did not meet its YTD target for

environmental incidents.

DART Rate

Due to some relatively minor incidents, this target will not be met by the end of the year.

Looking Ahead – 2016:

Technical Compliance:

- NERC CIP – NYPA is working to achieve compliance with the North American Electric

Reliability Corporation (“NERC”) Critical Infrastructure Protection (“CIP”) Version 5 standards

before the April 1, 2016 enforcement date.

- Transmission LEM – NYPA is working on a number of significant projects, e.g. the Niagara

Switchyard, substations, circuit breakers, towers and conductors.
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- Asset Management – This is part of the Operations group’s Strategic Initiative. There are

approximately five different business models in Operations and Asset Management deals with

the best way to operate those businesses through a strategic asset management plan

(“SAMP”) that is going to be completed by the end of this month.

- ISO 55000 is the international standard that was adopted last year and has been in place for

many years in some of the commonwealth nations. The Authority is using that model to see

how close and how quickly it can achieve this compliance. President Quiniones added that, to

his knowledge, there are no utilities in the United States that is ISO 55000-certified. NYPA will

be the first utility in the US to get this certification. The Authority believes this certification is

the “best-in-class” and therefore in its interest to have this certification.

In response to a question from Trustee McKibben, Mr. Kessler said there are thirty-nine

key areas in the ISO Standard that the Authority reviews which is in alignment with its business.

A Gap Analysis will help build that alignment and future investments in the Authority’s current

assets.

Employee Engagement

Operations have been charged with re-engaging the staff on three key areas – Safety, Security,

and Workforce Development.

Safety – Authority staff has renewed their efforts in this area. The safety committees met

to discuss how safety issues should be managed, going forward.

Security – Authority staff plans to meet with the IBEW and other management staff to

review the physical security and cyber security requirements in detail.

Workforce Development – The Authority is working to align staff through training

opportunities to ensure staffing is strategically aligned with its business needs.
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d. Report of the Chief Financial Officer

Mr. Gerard Vincitore, Senior Vice President of Corporate Finance, provided highlights of

the Chief Financial Officer’s report to the Trustees (Exhibit “5d-A”). He said there are four main

areas in the CFO Report: 1) an overview of the year-to-date results; 2) discussion of the

Authority’s two key revenue-drivers; 3) an estimate for the year-end financial outlook; and 4)

discussion on the financial metrics and the work staff is doing in that area.

Net Income

 During the month of November, the Authority had net income of $4 million which was $1.8

million lower than the budgeted $5.8 million. These results were due primarily to a lower net

margin on sales ($10.7 million) and a mark-to-market loss on the Authority’s investment

portfolio ($5.5 million, higher than anticipated market interest rates), substantially offset by

lower operating expenses ($14.5 million). The lower net margin on sales was primarily

attributable to significantly lower prices on market sales of hydro energy into the ISO market.

 Net income for the year-to-date was $75.2 million, which was $113.1 million lower than

budgeted due to lower hydro production ($56 million), and lower market energy prices ($135

million), partially offset by lower O&M and other expenses ($78 million). Lower production

resulted from low precipitation and a less than normal winter ice thaw early in the year.

Lower O&M and other expenses reflect underspending in programs including Five City

Master Plan, Western NY Workforce Development and Customer Energy Solutions.

Hydro Generation

Increased hydro volume expected towards the end of 2015 and for 2016. The December update

includes a .12 Twh decrease in hydro production related to 2015 (compared to last month’s

projection).

Energy Price Forecast

Energy Zone A (Western NY) prices continue to be significantly below budget. Zone A price for

November was 31% below the budget. Current projection is 26% below budget for the year.



December 17, 2015

49

Year-End Net Income Projection & Debt Service Coverage

Net income for the year is projected to be $55-$70 million with the budget variance primarily

attributable to lower hydro production and lower market energy prices. Final results will vary

based on the level of spending on O&M and other programs for the remainder of the year.

In response to questioning from Chairman Koelmel, Mr. Vincitore said during 2015 prices

have consistently remained below the budget and will continue to do so. Staff is forecasting that

prices will continue to be at much lower levels across all markets than they have seen historically.

In addition, the Authority has revised its year-end projections upwards to $60 million. In terms of

liquidity, cash-flow measures, the Authority is very solid and expects to remain that way going

into next year.

In response to further questioning from Chairman Koelmel, Mr. Vincitore said in addition

to the voluntary contribution, the Authority provides other support such as the Recharge New

York Program which has a discount associated with it and is included in the net operating income.

In response to still further questioning from Chairman Koelmel, Mr. Vincitore said NYPA

has set a target to measure its financial performance. That target is the weighted average cost of

capital which is 7%. NYPA uses this measure to make better informed decisions about its

financial practices. This is a tool that will be used to benchmark return on investment capital.

Mr. Lurie added that there are two key points with regard to using this measure versus the

accounting measures used in the past. First, it is largely based on the cash flow from the

operating business, and second, the Authority also wants to have a return that compensates it for

the opportunity cost of the money it has available to spend on capital for the benefit of the State.

Regarding the reference to return on equity – there is some economic profit built into that number

if you get to 7% – NYPA’s debt cost may be 3% and the rest is returned to the opportunity cost of

capital.

Authority staff is also being trained on how to use this measure namely, how to apply it

into certain capital investments and projects that NYPA may consider. Going forward, the

Authority is planning to use these types of measures, as well as the balance scorecard, to help

drive the financial decision-making process.
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Mr. Lurie added that since the Authority is a non-profit organization, it is not looking to

maximize the Economic Value Added. The economic value for NYPA is going to fluctuate, not

only because of the hydro and energy prices, but it also fluctuates with the amount of support

NYPA gives to the State programs. Anything that is an operating expense that costs NYPA to

incur staff or out-of-pocket expenses is included in that number.

In response to a question from Trustee Nicandri, Mr. Vincitore said from a percentage

perspective, a five-year average would be approximately 7%.

Chairman Koelmel commented that he fully endorses the approach. The Authority

anticipated dramatic changes early in the year and it played out as anticipated.
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6. Finance

2016 Operating Budget and Filing of the 2016-2019
Approved Budget and Financial Plan Pursuant to

Regulations of the Office of the State Comptroller

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to approve the 2016 Operating Budget, Operations and Maintenance
(‘O&M’) Budget, Capital Budget and Energy Efficiency Budget for the Power Authority. The Operating
Budget sets forth the expected revenues and expenses of the Authority and includes the recommended
2016 O&M Budget, the Capital Budget and the Energy Efficiency Budget (see attached Exhibits ‘6-A,’ ‘6-
B,’ ‘6-C’ and ‘6-D,’ respectively) in the following amounts:

2016 Budget ($ million)

O&M $ 448.2

Capital $ 295.5

EnergyEfficiency $ 183.0

The Trustees are requested, in accordance with regulations of the Office of the State Comptroller
(‘OSC), to approve the 2016-2019 Approved Budget and Financial Plan (‘Four-Year Financial Plan’ – see
attached Exhibit ‘6-E’) and authorize: (i) submitting the Four-Year Financial Plan to the Office of the State
Comptroller (‘OSC’), (ii) posting the Four-Year Financial Plan on the Authority’s Website and (iii) making
the Four-Year Financial Plan available for public inspection at not less than five convenient public places
throughout New York State.

The Trustees are also requested to approve the use of up to $125 million of Operating Fund
monies for the purpose of the payment, purchase, defeasance and/or redemption of Revenue Bonds,
Adjustable Rate Tender Notes and/or Extendible Municipal Commercial Paper Notes.

BACKGROUND

The Authority is committed to providing clean, low-cost and reliable energy consistent with its
commitment to the environment and safety, while promoting economic development and job
development, energy efficiency, renewables and innovation, for the benefit of its customers and all New
Yorkers. The Mission statement of the Authority is to power the economic growth and competitiveness of
New York State by providing customers with low-cost, clean, reliable power and the innovative energy
infrastructure and services they value.

The 2016 Budgets are intended to provide the Authority’s operating facilities and support
organizations with the resources needed to meet this overall mission and the Authority’s strategic
objectives.

The OSC implemented regulations in March 2006 addressing the preparation of annual budgets
and four-year financial plans by ‘covered’ public authorities, including the Authority. (See 2 NYCRR Part
203 (‘Part 203’)). These regulations, which are discussed below, establish various procedural and
substantive requirements relating to the budgets and financial plans of public authorities. The Budget and
Four-Year Financial Plan have been prepared in accordance with these regulations.

In approving the 2016 O&M, Capital and Energy Efficiency Budgets, the Trustees will be
authorizing spending for 2016 operations, spending for capital projects and general plant purchases of
$750,000 or less. The 2016 Budget includes requests for 67 new positions (25 positions pooled and



December 17, 2015

52

funded in a cost center under the Executive Office, 25 positions with no funding and 17 positions
embedded in specific departments and funded accordingly).

In accordance with the Authority’s Expenditure Authorization Procedures, the President and Chief
Executive Officer may, during the course of the year, authorize an additional 1.0% in the O&M Budget, up
to 15 new positions, capital projects of $3 million or less, or an increase in spending of no more than $1
million to a capital project previously approved by the Trustees. All other spending authorizations must
be approved by the Trustees.

DISCUSSION

O&M Budget

The O&M Budget of $448.2 million (Exhibit ‘6-B’) reflects a continued concentration on the effective
operation and maintenance of the Authority’s critical investments in New York State’s electric infrastructure in
addition to the continued support of the strategic investments.

The 2016 O&M Budget for Operations provides $231.1 million for baseline, or recurring, work
(this excludes $28 million for the Information Technology group which is now included in Operations). In
addition to the baseline work, scheduled maintenance outages at the 500 MW plant and the Small Clean
Power Plants (totaling $11.6 million) and planned enhancements in non-recurring maintenance work at
the operating facilities (totaling $56.3 million) are designed to support high reliability goals. Some of the
major non-recurring projects include: Blenheim-Gilboa Rotor Repair ($8.4 Million); Massena Reactors
Refurbishment ($4.6 million); Massena Autotransformer Reactor Banks Refurbishment ($4.7 million);
Niagara Region Tower Painting ($4.1 million); and Ice Sluice Gate Repairs ($2.8 million).

The Astoria Energy II Budget totals $27.8 million and represents the contractual O&M costs for
the plant, which was placed in commercial operations in New York City in July 2011. These costs are
being recovered from the Authority’s New York City Governmental customers, who are beneficiaries of
the outputs of these projects, via a long-term contract.

Capital Budget

The 2016 Capital Budget (Exhibit ‘6-C’) totals $295.5 million, an increase of $31.9 million from the
2015 Budget. Of this amount, $167.4 million – or 57% of the total – represents planned investments in
the Authority’s Upstate New York facilities at Niagara and St. Lawrence, as well as in its statewide
Transmission network. Significant capital projects for 2016 include the Lewiston Pump Generation Plant
Life Extension and Modernization (‘LEM’) ($38.6 million); the Marcy South Series Compensation ($25.2
million); the PV-20 Submarine Cable Replacement ($12.9 million); the St. Lawrence Breaker and Relay
Replacement ($10.2 million); the MA1 & MA2 – 230KV Cable Replacement ($7.9 million); the Niagara
Switchyard Life Extension and Modernization (‘LEM’) ($7.4 million); the St. Lawrence Generator Step-Up
Transformer Replacement ($7.0 million); and the St. Lawrence Nature Center ($5.6 million). Other
significant capital projects include the Information Technology initiatives ($33.9 million); the
Implementation of Critical Infrastructure (‘CIP’) Version 5 standard requirements ($9.3 million); the
Customer Energy Solutions, ($10.5 million); the AGILE lab ($8.4); and the Smart G&T Communications
Backbone ($5.7 million).

The Capital Budget also includes $26.3 million of minor additions, general plant and fleet
purchases that will be authorized by approval of this budget.

Energy Efficiency Budget

The 2016 Budget for Energy Efficiency and Technologies (Exhibit ‘6-D’) totals $183.0 million, a
decrease of $39.3 million from the 2015 Budget. These expenditures will be subsequently recovered
over time from the benefiting customers. The Budget includes funding for energy efficiency projects for
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Authority customers and other eligible entities as the Authority strives to support Governor Cuomo’s
improved energy efficiency and clean, renewable energy goals.

Operating Budget

The 2016 Operating Budget (Exhibit ‘6-A’) sets forth the expected revenues and expenses of the
Authority on a Project/Market Area basis and serves as the basis for the Authority’s financial reporting
during the year. Expected revenues received from customers are based on contracts and tariffs that are
approved by the Trustees. Market-based sales of any surplus energy from the Authority’s generating
facilities or purchases made on behalf of customers (except for those made through previously approved
purchased power agreements) are assumed to be transacted at the market clearing price in the
wholesale market. Projected expenses for O&M are detailed above. The Other Expenses category
largely reflects various accruals (e.g., Other Post-Employment Benefit prior service obligations) and other
miscellaneous expenses for which Trustee approval is sought on a case-by-case basis. Also reflected in
the 2016 Operating Budget is an assumed level of contributions to New York State totaling $90 million.
Any such contribution may only be made if authorized by the Legislature and upon a determination (not
requested at this time) by the Trustees that the payment would be feasible and advisable at the time of
such disbursement.

Four-Year Financial Plan

Under Part 203 of the OSC Regulations, the Trustees are required to adopt a 2016 Budget and
Four-Year Financial Plan (Exhibit ‘6-E’). The 2016 Budget, which is the first year of the Four-Year
Financial Plan, is being brought to the Board for approval at this time. The remaining three years are
indicative forecasts. The Four-Year Financial Plan must be available for public inspection not less than
seven days before the commencement of the next fiscal year for a period of not less than 45 days and in
not less than five convenient public places throughout the State. The Four-Year Financial Plan must also
be submitted to OSC, via electronic filing through the Public Authorities Reporting Information System
maintained by OSC and the Authority Budget Office, within seven days of approval by the Trustees. The
regulations also require the Authority to post the Four-Year Financial Plan on its Website.

Under Part 203, each approved Four-Year Financial Plan must be shown on both an accrual and
cash basis and be prepared in accordance with generally accepted accounting principles; be based on
reasonable assumptions and methods of estimation; be organized in a manner consistent with the public
authority’s programmatic and functional activities; include detailed estimates of projected operating
revenues and sources of funding; contain detailed estimates of personal service expenses related to
employees and outside contractors; list detailed estimates of non-personal service operating expenses
and include estimates of projected debt service and capital project expenditures.

Other key elements that must be incorporated in each approved Budget and Four-Year Financial
Plan are a description of the budget process and the principal assumptions, as well as a self-assessment
of risks to the budget and financial plan. Additionally, the approved Four-Year Financial Plan must
include a certification by the Chief Operating Officer.

The Trustees are also requested to expand the authorizations previously granted by the Trustees
in February and October 1998, July 2000, September 2001, February 2003, January and November
2004, November 2006, May 2007 and July 2011 that allowed for the use of Operating Fund monies for
the payment, purchase and/or defeasance of Revenue Bonds, Subordinate Revenue Bonds, Commercial
Paper Notes and Extendible Municipal Commercial Paper Notes.

These prior authorizations have enabled the Authority to better align its cost structure for the
rigors of the competitive market. While these efforts are largely concluded, there may be other
opportunities to provide savings for Authority customers and/or for the Authority to sustain its strong
financial metrics. Accordingly, the Trustees are requested to authorize the use of up to an additional
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$125 million of Operating Fund monies through 2016 for the payment, purchase, defeasance and/or
redemption of debt.

FISCAL INFORMATION

Payment of O&M expenses will be made from the Operating Fund. Payment for Capital and
Energy Efficiency expenditures will be made from the Capital Fund and the Energy Conservation
Construction and Effectuation Fund, respectively. Monies of up to $295.5 million from the Operating
Fund will be transferred to the Capital Fund for capital expenditures and up to $125 million in the
Operating Fund will be made available for the payment, purchase, defeasance and/or redemption of debt
as specified above, provided that at the time of withdrawal of such amount or portions of such amount,
the monies withdrawn are not then needed for any of the purposes specified in Sections 503(1)(a)-(c) of
the General Resolution Authorizing Revenue Obligations, as amended and supplemented. The 2016
Operating Budget shows adequate earnings levels so that the Authority may maintain its financial goals
for cash flow and reserve requirements.

The Four-Year Financial Plan net income estimates for each of the years 2017 through 2019 are
indicative forecasts and the Trustees are not being asked to approve any revenue and expenditure
amounts for those years at this time.

RECOMMENDATION

The Chief Financial Officer recommends that the Trustees approve the 2016 Operation and
Maintenance, Capital and Energy Efficiency Budgets and the Operating Budget as discussed herein and
authorize (i) submitting the Four-Year Financial Plan to the Office of the State Comptroller in the
prescribed format, (ii) posting the Four-Year Financial Plan on the Authority’s Website, (iii) making the
Four-Year Financial Plan available for public inspection at not less than five convenient public locations
throughout New York State and (iv) the use of up to $125 million in Operating Fund monies for the
payment, purchase, defeasance and/or redemption of Revenue Bonds, Adjustable Rate Tender Notes
and/or Extendible Municipal Commercial Paper Notes.

For the reasons stated, I recommend the approval of the above-requested actions by adoption of
the resolution below.”

Mr. Robert Lurie provided highlights of staff’s recommendation to the Trustees. He said

staff is requesting that the Trustees:

1. Approve the Authority’s 2016 Operation and Maintenance (O&M), Capital and Energy

Services Budgets;

2. Approve Public posting of the Authority’s four-year Financial Plan for the period 2016–

2019; and

3. Authorize Repayment of up to $123 million of debt

Trustee McKibben commented that she was very pleased to see the forecast for energy

pricing. Looking at the initiatives the State has overall, and encouraging developmental and other

energy resources, particularly renewable energy resources, and how that’s going to impact

NYPA’s business, the optimistic view is that it will continue to reduce prices for the State. What
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that means as NYPA projects its revenue and budget going forward, how it achieve what it is

forecasting will be important, keeping in mind the larger goals of the State and bringing in

additional energy resources that NYPA will ultimately be competing for.

President Quiniones said he wanted to commend Robert Lurie and Ed Welz and their

teams for a job well done – the way capital projects are selected and capital for projects allocated

to realize the Authority’s initiatives.

In response to a question from Trustee McKibben, Mr. Lurie said the target for the fixed

charge coverage ratio is 1.75. That fixed charge coverage is the same as the Authority’s peer

group. The Authority is currently just above that target and is paying off some of its debt.

In response to further questioning from Trustee McKibben, Mr. Lurie said the Authority

has two different measures for debt service coverage. By paying down the debt, the Authority is

improving its debt service coverage, and pursuant to the new measure, the Authority will stay

above its targets by virtue of paying down this debt service.

In response to a question from Chairman Koelmel, Mr. Lurie said going forward, as the

Authority enters into more projects that have a positive Net Present Value (“NPV”), the Authority

will be earning more on the investments that it makes so that when it issues debt in the future,

there would be more than enough revenue to pay for the debt and the initial cost of the debt.

In response to further questioning from Chairman Koelmel, Mr. Lurie said the out-of-

pocket return on investment is equal to the interest that the Authority will no longer have to pay.

Above that, to the extent that the Authority can maintain its AA rating, instead of dropping down,

there’s an additional return that comes from that measure.

Mr. Lurie ended by saying that, viewing NYPA as a public purpose corporation, staff plans

to use best practices from the corporate world to help run its business, going forward. To that

end, staff is planning to create a new Corporate Scorecard to include availability of the Authority’s

assets into the market and a measure on how much value it is providing to its customers. This

will be discussed further at the January meeting.

Chairman Koelmel said before the Trustees vote on staff’s recommendation, for the

record, Board members individually had an opportunity to review the budget in greater detail with
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Mr. Lurie and his team, and asked if any member had questions or needed further clarification

relative to what has been presented today.

The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That the 2016 Operating Budget,
specifically including the 2016 Budgets for Operation
and Maintenance, Capital and Energy Efficiency
expenditures, as discussed in the foregoing report of
the President and Chief Executive Officer, are hereby
approved; and be it further

RESOLVED, That up to $295.5 million of monies
in the Operating Fund is hereby authorized to be
withdrawn from such Fund and deposited in the Capital
Fund; and be it further

RESOLVED, That pursuant to 2 NYCRR Part 203,
the attached 2016-2019 Approved Budget and Financial
Plan, including its certification by the Chief Financial
Officer and Chief Operating Officer, is approved in
accordance with the foregoing report of the President
and Chief Executive Officer; and be it further

RESOLVED, That pursuant to 2 NYCRR Part 203,
the Corporate Secretary be, and hereby is, authorized to
submit the 2016-2019 Approved Budget and Financial
Plan to the Office of the State Comptroller in the
prescribed format, post the 2016-2019 Approved Budget
and Financial Plan on the Authority’s Website and make
the 2016-2019 Approved Budget and Financial Plan
available for public inspection at not less than five
convenient public places throughout New York State;
and be it further

RESOLVED, That the Trustees hereby authorize
the use of up to $125 million in Operating Fund monies
for the payment, purchase, defeasance and/or
redemption of Revenue Bonds, Adjustable Rate Tender
Notes and/or Extendible Municipal Commercial Paper
Notes; and be it further

RESOLVED, That as a prerequisite to any
withdrawal pursuant to the foregoing resolution, the
Treasurer or the Deputy Treasurer shall certify that such
monies to be withdrawn are not then needed for any of
the purposes specified in Section 503 (1)(a)-(c) of the
General Resolution Authorizing Revenue Obligations, as
amended and supplemented; and be it further

RESOLVED, That the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
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them hereby is, authorized on behalf of the Authority to
do any and all things and take any and all actions and
execute and deliver any and all agreements, certificates
and other documents to effectuate the foregoing
resolution, subject to the approval of the form thereof by
the Executive Vice President and General Counsel.
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7. Power Allocations

a. Proposed Preservation Power Contract with Alcoa, Inc.
and Contract amongst the Authority, Empire State
Development and Alcoa – Notice of Public Hearing

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to approve the execution of the attached agreement (Exhibit ‘7a-A’)
amongst the New York Power Authority (‘Authority’), Empire State Development (‘ESD’) and Alcoa, Inc.
(‘Alcoa’ or ‘Company’) (‘Framework Agreement’), which commits the Authority to enter into a new contract
for the sale of 245 megawatts (‘MW’) of firm Preservation Power (‘Contract’) to Alcoa, and the
accompanying Electric Service Tariff for Alcoa Inc., Firm Hydroelectric Power Service, Service Tariff No.
AL – 1 (‘Tariff’). The Contract and Tariff are attached as Exhibit ‘7a-B.’ The Trustees are also requested
to authorize a public hearing, pursuant to Section 1009 of the Public Authorities Law, for the Contract and
the accompanying Tariff.

BACKGROUND

On November 2, 2015, Alcoa publicly announced that it would curtail smelting operations at its
Massena West plant, with the resulting loss of at least 487 jobs. Following Alcoa’s November 2, 2015
announcement, the Authority began negotiations with Alcoa and ESD to preserve 600 jobs in the North
Country.

DISCUSSION

Framework Agreement

The Framework Agreement sets forth the terms pursuant to which Alcoa will continue smelting
operations at its West Plant in exchange for operating and capital support totaling $43.6 million provided
by ESD and for electric power and energy supply provided by the Authority at rates lower than currently
provided to Alcoa. The term of the Framework Agreement will be effective from October 1, 2015 through
March 31, 2019. The Contract for the sale of 245 MW to Alcoa is incorporated into, and made a part of,
the Framework Agreement. Both agreements provide for up to $40 million in liquidated damages should
Alcoa default on its agreement to maintain smelting operations at the West Plant and a Base Employment
Level of 600 full-time employees during the term of the Framework Agreement and the Contract. The
amount of the damages would gradually decline to $4 million by the end of the term.

Proposed Preservation Power Contract

The allocation of Preservation Power is in consideration of Alcoa’s agreement to maintain
smelting operations at the West Plant and retain 600 full-time employees at the facility. The other key
elements of the Contract are as follows:

1. Power Allocation Quantity

The current Preservation Power allocation of 245 MW of firm hydropower provided to Alcoa under
the 2014 Agreement will continue. The firm service will be equivalent to that provided to other
Authority firm hydropower customers and subject to pro-rata curtailment when there is insufficient
generation at the Niagara and St. Lawrence/FDR facilities to meet the energy requirements of the
Authority’s firm hydropower customers. In the event of a pro-rata curtailment of all firm
hydropower customers, the Authority will provide energy to Alcoa to replace the hydroelectricity
that would otherwise have been supplied, and Alcoa shall pay the Authority directly, the market
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cost of such energy and all other costs the Authority incurs in connection with the provision of
such energy.

2. Pricing

In accordance with the Tariff, firm hydroelectric power and energy associated with the allocation
will be sold to Alcoa at base rates tied directly to market aluminum prices on the London Metals
Exchange and Midwest aluminum premium prices. The monthly base rates include both
hydroelectric commodity and NYPA’s transmission service charges (‘TSC’). Furthermore, the
commodity component of the base rates shall be no lower than the overall Rural/Domestic rates
charged by the Authority to its qualifying customers. Should the overall Rural/Domestic Rate
change, the base rates included in the Tariff will be adjusted for the difference.

Consistent with other tariffs, in addition to the base rate charges, Alcoa will pay all New York
Independent System Operator (‘NYISO’) charges imposed on the Authority by the NYISO with
respect to the load serving entity services provided to Alcoa. All taxes, assessments and other
charges or costs imposed by third parties, as well as transmission charges will be passed through
to Alcoa for payment, including incremental amounts above the TSC charge embedded in the
base rates.

In addition to general tariff provisions, Service Tariff AL - 1 includes specific provisions to ensure
the Authority’s costs are recovered during the term of the Contract.

3. Term

Service under the Contract is effective October 1, 2015 and continues through March 31, 2019,
unless service is ended prior to that date pursuant to default or other termination provisions as
defined in the Framework Agreement and the Contract.

FISCAL INFORMATION

The revised rates under the proposed Service Tariff No AL - 1 produce approximately $12.0
million per year less in Authority revenues than under the existing Tariff. Under higher base rates,
resulting from higher Aluminum Prices, the annual revenue to the Authority decrease compared to current
rates would be approximately $8.3 million and $4.6 million, respectively. In addition, there would be an
estimated $5 million credit for a retroactive bill adjustment to October 1, 2015, to the anticipated date of
the new base rates effective March 1, 2016.

RECOMMENDATION

The Executive Vice President and Chief Financial Officer recommends that the Trustees approve
the execution of the Framework Agreement; approve the allocation of 245 MW firm Preservation Power to
Alcoa under the Contract; and authorize a public hearing on the proposed Contract under Public
Authorities Law Section 1009.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

Mr. Robert Lurie provided highlights of staff’s recommendation to the Trustees.

Chairman Koelmel said, for the record, the Trustees have been kept abreast of the

negotiations and had an opportunity to engage the team in order to understand the evolving

nature of the dialogue and discussion with Alcoa.
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Trustee Nicandri added that he wanted to point out to the Board members that the

economy has not been good in Northern New York and this is a bridge to allow a substantial

number of the employees to make some decisions about what they might want to do – this plant is

the lifeline to a lot of people. If there is improvement in the price of aluminum on the London

exchange then the possibility exists for things to change. There is the possibility of it costing the

Authority some money, or not, and so it’s a unique situation. It also gives the Authority some

time, in the event that three years from now, if Alcoa determines it does not want to go forward, to

plan a course of action.

Chairman Koelmel added that in view of the wide variety of requests the Authority receives

within the ordinary course of business, he considers this to be an “out-sized” request within the

context of a broader state-driven initiative, and not necessarily indicative of the types of requests

the Authority would otherwise expect, or how it would engage those requests that are more within

the ordinary course of business. He reiterated that the Authority’s support is, in fact, supporting a

broader base – a bigger picture objective – and not necessarily indicative of future performance in

terms of how the Power Authority performs within these parameters. He said he wanted to clarify

this, as well as ensure that Mr. Pasquale and his team, and those who come to the Authority for

support, understands the boundaries within which the team would otherwise typically operate.

Trustee Flynn said he understands the unique situation and the concern about the people

employed in that community and the people who rely on those employees to purchase their

products. However, the Authority has to respect that other businesses in the State of New York

will have the right to bring this to the table and remind the Authority of what was done today. The

Board understands the situation, but has to respect that if other companies come to the forefront

it must treat them with the same respect that it treated this entity before it today.

Chairman Koelmel reiterated that this action is within the context of a broader initiative

and objective as opposed to those that are in the ordinary course of business.
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The following resolution, as submitted by the President and Chief Executive Officer, was
unanimously adopted.

RESOLVED, That the Framework Agreement and
the allocation of 245 MW of Preservation Power to
Alcoa, Inc., as described in the foregoing report of the
President and Executive Officer and Exhibits “7a-A” and
“7a-B” be, and hereby is, approved; and be it further

RESOLVED, That the Trustees hereby authorize
a public hearing pursuant to Public Authorities Law
(“PAL”) §1009 on the terms of the proposed Agreement
For the Sale of Firm Hydroelectric Power and Energy
From the St. Lawrence-FDR Power Project to Alcoa, Inc.
(the “Contract”), together with the annexed Service
Tariff No. AL - 1; and be it further

RESOLVED, That in connection with the
proposed Contract, the Corporate Secretary be, and
hereby is, authorized to arrange for the publication of a
notice of public hearing in six newspapers throughout
the State, in accordance with the provisions of PAL
§1009; and be it further

RESOLVED, That the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
them hereby is, authorized on behalf of the Authority to
do any and all things, take any and all actions and
execute and deliver any and all agreements, including
the Framework Agreement, certificates and other
documents to effectuate the foregoing resolution,
subject to the approval of the form thereof by the
Executive Vice President and General Counsel.



December 17, 2015

62

b. Western New York Hydropower Allocation and Notice of Public Hearing

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to approve an allocation of 8,500 kilowatts (‘kW’) of Replacement
Power (‘RP’) to 1366 Technologies Inc. (‘1366 Technologies’) which is planning to build a 130,000-
square-foot silicon wafer production facility in the Western New York Science & Technology Advanced
Manufacturing Park (‘STAMP’) in the Town of Alabama in Genesee County. The allocation would support
capital investment of at least $103.5 million and the creation of at least 150 jobs in Western New York
(‘WNY’).

The Trustees are also requested to authorize a public hearing pursuant to Public Authorities Law
(‘PAL’) §1009 on the proposed direct sale contract for 1366 Technologies, the current form of which is
attached as Exhibit ‘7b-B.’

BACKGROUND

Under PAL §1005(13), the Authority may contract to allocate 250 megawatts (‘MW’) of firm
hydroelectric power as Expansion Power (‘EP’) and up to 445 MW of RP to businesses in the State
located within 30 miles of the Niagara Power Project, provided that the amount of power allocated to
businesses in Chautauqua County on January 1, 1987 shall continue to be allocated in such county.

Each application for an allocation of EP and RP must be evaluated under criteria that include but
need not be limited to, those set forth in PAL §1005(13)(a), which details general eligibility requirements.
Among the factors to be considered when evaluating a request for an allocation of hydropower are the
number of jobs created as a result of the allocation; the business’ long-term commitment to the region as
evidenced by the current and/or planned capital investment in the business’ facilities in the region; the
ratio of the number of jobs to be created to the amount of power requested; the types of jobs to be
created, as measured by wage and benefit levels, security and stability of employment, and the type and
cost of buildings, equipment and facilities to be constructed, enlarged or installed.

The Authority works closely with business associations, local distribution companies and
economic development entities to garner support for the projects to be recommended for allocations of
Authority hydropower. Discussions routinely occur with National Grid, Empire State Development (‘ESD’),
the Buffalo Niagara Enterprise and Niagara County Center for Economic Development (‘NCCED’) and
Erie County Industrial Development Agency (‘ECIDA’) to coordinate other economic development
incentives that may help bring economic development to New York State. Staff confers with these
entities to help maximize the value of hydropower to improve the economy of WNY and the State of New
York. Each organization has expressed support for today’s recommended allocation.

DISCUSSION

Background

At this time, 10,637 kW of unallocated EP and 33,593 kW of unallocated RP is available to be
awarded to businesses under the criteria set forth in PAL §1005(13)(a).

1366 Technologies Inc.

Started in late 2007, 1366 Technologies, based in Bedford, Massachusetts, has developed a
cost-saving manufacturing process to produce silicon wafers for the solar industry. 1366 Technologies
uses silicon to develop practical manufacturing solutions that increase efficiency and dramatically cut
cost.
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1366 Technologies has submitted an application for hydropower requesting 8,500 kW as part of
an initial, ‘Phase 1A’ development project to construct a 130,000 square-foot solar wafer manufacturing
plant at the Science, Technology & Advanced Manufacturing Park (‘STAMP’) in the Town of Alabama in
Genesee County.

The facility would initially produce 60-65 million wafers annually that would help generate 250
MW of solar power. The use of hydropower would apparently make this facility the greenest in the U.S.
solar industry. 1366 Technologies is hoping to break ground in June 2016.

1366 Technologies proposes multiple phases for the project. As part of Phase 1A, 1366
Technologies would create at least 150 jobs and invest at least $103.5 million. The Authority’s
hydropower allocation would support the Phase 1A project in exchange for the specific commitments
detailed in the proposed contract providing for the sale of the RP allocation.

A planned phase 1B expansion would increase the facility’s manufacturing capacity from 250 MW
to 1 gigawatt (‘GW’), and provide for an additional 150 jobs and additional capital investment of
approximately $140 million. A planned phase 2 expansion would ultimately involve a larger facility with a
capacity to manufacture nearly 3 GWs of wafers annually. That project is expected to cost approximately
$700 million and result in a total of 600 jobs at an expanded 1366 Technologies facility. The goal would
be to complete the expanded project and commence full operations by June 2021.

The 1366 project will receive support from Empire State Development, the New York State
Energy, Research & Development Authority, New York State Homes & Community Renewal and the
Genesee County Economic Development Center.

The job creation ratio for the proposed allocation of 8,500 kW is 18 new jobs per MW. This ratio
is below the historic average of 28.6 new jobs per MW based on allocations made during the past five
years. The total project investment of at least $103.5 million would result in a capital investment ratio of
$12.18 million per MW. This ratio is below the five-year historic average of $24.3 million per MW.

Staff recommends that an allocation of 8,500 kW of RP be awarded to 1366 Technologies in
support of Phase 1A of the project, an investment of at least $103.5 million and the creation of at least
150 new jobs at 1366 Technologies’ planned new facility, as further detailed in Exhibits ‘7b-A’ and
‘7b-A-1.’

Contract Information

The Authority is in the process of discussing the proposed hydropower sales contract with 1366
Technologies and anticipates receiving approval of a contract substantially similar to the form attached as
Exhibit ‘7b-B.’ Accordingly, the Trustees are requested to authorize a public hearing, pursuant to PAL
§1009, on the contract form for 1366 Technologies attached as Exhibit ‘7b-B.’

As required by PAL §1009, when the Authority believes it has reached agreement with its
prospective co-party on a contract for the sale of EP or RP, it will transmit the proposed form of the
contract to the Governor and other elected officials, and hold a public hearing on the contract. At least
30-days’ notice of the hearing must be given by publication once in each week during such period in each
of six selected newspapers. Following the public hearing, the form of the contract may be modified, if
advisable. Staff will report to the Board of Trustees on the public hearing and the proposed contract at a
later time and make additional recommendations regarding the proposed contract.

Upon approval of the final proposed contract by the Authority, the Authority must ‘report’ the
proposed contract, along with its recommendations and the public hearing records, to the Governor and
other elected officials. Upon approval by the Governor, the Authority may execute the contract.
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The general form of the proposed contract is consistent with recently-approved contracts for the
sale of EP and RP. Some pertinent provisions of the proposed form of the contract include the provision
for direct billing of all production charges (i.e., demand and energy) as well as all New York Independent
System Operator, Inc. (‘NYISO’) charges, plus taxes or any other required assessments, as set forth in
the Authority’s Service Tariff No. WNY-1. The proposed form of contract would also include (i)
commercially reasonable provisions relating to financial security to reflect a direct billing arrangement
between the Authority and its EP/RP customers, and (ii) provisions authorizing data transfers and
addressing other utility-driven requirements which are necessary for efficient program implementation.
Such provisions have been used in other Authority contract forms, including the Authority’s Recharge
New York (‘RNY’) Power Program contracts.

The provision of electric service for all hydropower allocations are subject to enforceable
employment and usage commitments. The standard contract form includes annual job reporting
requirements and a job compliance threshold of 90%. Should actual jobs reported by any company
receiving a hydropower allocation fall below the compliance threshold, the Authority has the right to
reduce the allocation on a pro-rata basis as provided for in the contract.

The recommended allocations would be sold pursuant to the Authority’s Service Tariff No. WNY-
1, which applies to all allocations of EP and RP. Transmission and delivery service would be provided by
National Grid or New York State Electric & Gas in accordance with its Public Service Commission-filed
service tariffs.

RECOMMENDATION

The Vice President – Marketing, recommends that the Trustees approve an allocation of 8,500
kilowatts (‘kW’) of Replacement Power to 1366 Technologies, Inc. as further described herein and in
Exhibits ‘7b-A,’ ‘7b-A-1’ and ‘7b-B.’

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

The following resolution, as submitted by the President and Chief Executive Officer, was adopted
with Trustee Kress being recused from the vote.

RESOLVED, That (i) an allocation of 8,500
kilowatts (“kW”) of Replacement Power (“RP”) to 1366
Technologies Inc., as detailed in the foregoing report of
the President and Chief Executive Officer and Exhibits
“7b-A” and “7b-A-1” be, and hereby is, approved; and
be it further

RESOLVED, That the Trustees hereby authorize
a public hearing pursuant to Public Authorities Law
(“PAL”) §1009 on the terms of the proposed form of the
direct sale contract for the sale of RP finally negotiated
with 1366 Technologies, Inc. (the “Contract”), the
current form of which is attached as Exhibit “7b-B,”
subject to rates previously approved by the Trustees;
and be it further

RESOLVED, That the Corporate Secretary be,
and hereby is, authorized to transmit a copy of the
proposed Contract to the Governor, the Speaker of the
Assembly, the Minority Leader of the Assembly, the
Chairman of the Assembly Ways and Means Committee,
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the Temporary President of the Senate, the Minority
Leader of the Senate and the Chairman of the Senate
Finance Committee pursuant to PAL §1009; and be it
further

RESOLVED, That in connection with the
proposed Contract, the Corporate Secretary be, and
hereby is, authorized to arrange for the publication of a
notice of public hearing in six newspapers throughout
the State, in accordance with the provisions of PAL
§1009; and be it further

RESOLVED, That the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
them hereby is, authorized on behalf of the Authority to
do any and all things, take any and all actions and
execute and deliver any and all agreements, certificates
and other documents to effectuate the foregoing
resolution, subject to the approval of the form thereof by
the Executive Vice President and General Counsel.
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c. Recharge New York Power Allocations

The President and Chief Executive Officer submitted the following report:

“SUMMARY

The Trustees are requested to:

1. award allocations of Recharge New York (‘RNY’) Power available for ‘retention’ purposes to the
businesses listed in Exhibit ‘7c-A’ in the amounts indicated therein;

2. award allocations of RNY Power available for ‘expansion’ purposes to the businesses listed in
Exhibit ‘7c-B’ in the amounts indicated therein; and

3. award an allocation of RNY Power available for eligible small businesses and not-for-profit
corporations to the company listed in Exhibit ‘7c-C’ in the amounts indicated on therein.

These actions have been recommended by the Economic Development Power Allocation Board
(‘EDPAB’) at its December 14, 2015 meeting.

BACKGROUND

On April 14, 2011, Governor Andrew M. Cuomo signed into law the RNY Power Program as part
of Chapter 60 (Part CC) of the Laws of 2011 (‘Chapter 60’). The program makes available 910
megawatts (‘MW’) of ‘RNY Power,’ 50% of which will be provided by the Authority’s hydropower
resources and 50% of which will be procured by the Authority from other sources. RNY Power contracts
can be for a term of up to seven years in exchange for job and capital investment commitments.

RNY Power is available to businesses and not-for-profit corporations for job retention and
business expansion and attraction purposes. Specifically, Chapter 60 provides that at least 350 MW of
RNY Power shall be dedicated to facilities in the service territories served by the New York State Electric
and Gas, National Grid and Rochester Gas and Electric utility companies; at least 200 MW of RNY Power
shall be dedicated to the purpose of attracting new businesses and encouraging expansion of existing
businesses statewide; and up to 100 MW shall be dedicated for eligible not-for-profit corporations and
eligible small businesses statewide.

Under the statute, ‘eligible applicant’ is defined to mean an eligible business, eligible small
business, or eligible not-for-profit corporation; however, an eligible applicant shall not include retail
businesses as defined by EDPAB, including, without limitation, sports venues, gaming or entertainment-
related establishments or places of overnight accommodations. At its meeting on April 24, 2012, EDPAB
defined a retail business as a business that is primarily used in making retail sales of goods or services to
customers who personally visit such facilities to obtain goods or services, consistent with the rules
previously promulgated by EDPAB for implementation of the Authority’s Economic Development Power
program.

Prior to entering into a contract with an eligible applicant for the sale of RNY Power, and prior to
the provision of electric service relating to a RNY Power allocation, the Authority must offer each eligible
applicant that has received an award of RNY Power the option to decline to purchase the RNY Market
Power component of such award. If the applicant declines to purchase the RNY Market Power
component from the Authority, the Authority has no responsibility for supplying RNY Market Power
component of the award.

RNY, as the new economic development power program unrelated to the previous Power for
Jobs (‘PFJ’) and Energy Cost Savings Benefit (‘ECSB’) programs, required customers participating in
such programs on its sunset date on June 30, 2012, to apply for RNY in order to be considered for a RNY
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Power allocation. All RNY applications are considered solely on their merits under the criteria established
by the RNY legislation.

PFJ and ECSB customers who submitted applications prior to June 30, 2012 and who did not
receive a RNY Power allocation were considered for the transitional electricity discount (‘TED’). Pursuant
to section 188-a of the economic development law, the Authority is authorized, as deemed feasible and
advisable by the Trustees, to provide such TED as recommended by EDPAB. The amount of the TED for
the period of July 1, 2012 through June 30, 2014 shall be equivalent to 66% of the unit (per kilowatt-
hour) value of the savings received by the applicant under the PFJ or ECSB during the 12 months ending
on December 31, 2010. The amount of the TED for the period July 1, 2014 through June 30, 2016 shall
be equivalent to 33% of the unit (per kilowatt-hour) value of the savings received by the applicant under
the PFJ or ECSB during the 12 months ending on December 31, 2010.

As part of Governor Andrew M. Cuomo’s initiative to foster business activity and streamline
economic development, applications for all statewide economic development programs, including the
RNY Power Program, have been incorporated into a single on-line Consolidated Funding Application
(‘CFA’), marking a fundamental shift in how State economic development resources are marketed and
allocated. Beginning in September 2011, the CFA was available to applicants. The CFA continues to
serve as an efficient and effective tool to streamline and expedite the State’s efforts to generate
sustainable economic growth and employment opportunities. All applications that are considered for an
RNY Power allocation are submitted through the CFA process.

Applications for RNY Power are subject to a competitive evaluation process and are evaluated
based on the following criteria set forth in the statutes providing for the RNY Power Program (the ‘RNY
Statutes’):

‘(i) the significance of the cost of electricity to the applicant's overall cost of doing business, and
the impact that a recharge New York power allocation will have on the applicant's operating
costs;

(ii) the extent to which a recharge New York power allocation will result in new capital investment
in the state by the applicant;

(iii) the extent to which a recharge New York power allocation is consistent with any regional
economic development council strategies and priorities;

(iv) the type and cost of buildings, equipment and facilities to be constructed, enlarged or installed
if the applicant were to receive an allocation;

(v) the applicant's payroll, salaries, benefits and number of jobs at the facility for which a recharge
New York power allocation is requested;

(vi) the number of jobs that will be created or retained within the state in relation to the requested
recharge New York power allocation, and the extent to which the applicant will agree to commit to
creating or retaining such jobs as a condition to receiving a recharge New York power allocation;

(vii) whether the applicant, due to the cost of electricity, is at risk of closing or curtailing facilities
or operations in the state, relocating facilities or operations out of the state, or losing a significant
number of jobs in the state, in the absence of a recharge New York power allocation;

(viii) the significance of the applicant's facility that would receive the recharge New York power
allocation to the economy of the area in which such facility is located;

(ix) the extent to which the applicant has invested in energy efficiency measures, will agree to
participate in or perform energy audits of its facilities, will agree to participate in energy efficiency
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programs of the authority, or will commit to implement or otherwise make tangible investments in
energy efficiency measures as a condition to receiving a recharge New York power allocation;

(x) whether the applicant receives a hydroelectric power allocation or benefits supported by the
sale of hydroelectric power under another program administered in whole or in part by the
authority;

(xi) the extent to which a recharge New York power allocation will result in an advantage for an
applicant in relation to the applicant’s competitors within the state; and

(xii) in addition to the foregoing criteria, in the case of a not-for-profit corporation, whether the
applicant provides critical services or substantial benefits to the local community in which the
facility for which the allocation is requested is located.’

Based on the evaluation of these criteria, the applications were scored and ranked. Evaluations
also considered scores provided by the relevant Regional Economic Development Council under the third
and eighth criteria.

In arriving at recommendations for RNY Power for EDPAB’s consideration, staff, among other
things, attempted to maximize the economic benefits of low-cost NYPA hydropower, the critical state
asset at the core of the RNY Power Program, while attempting to ensure that each recipient receives a
meaningful RNY Power allocation.

Business applicants with relatively high scores were recommended for allocations of retention
RNY Power of 50% of the requested amount or average historic demand, whichever was lower. These
allocations were capped at 10 MW for any recommended allocation. Not-for-profit corporation applicants
that scored relatively high were recommended for allocations of 33% of the requested amount or average
historic demand, whichever was lower. These allocations were capped at 5 MW. Applicants currently
receiving hydropower allocations under other Authority power programs were recommended for
allocations of RNY Power of 25% of the requested amount, subject to the caps as stated above.

RNY Power allocations have been awarded by the Trustees on twelve prior occasions spanning
from April 2012 through July 2015. Of the 200 MW block of RNY Power made available pursuant to
Chapter 60 for business ‘expansion’ purposes, 109.1 MW remain unallocated. Of the 100 MW of RNY
Power that was set aside for not-for-profit corporations and small businesses pursuant to Chapter 60, 0.6
MW remain unallocated. Of the remaining RNY Power made available pursuant to Chapter 60, 23.6 MW
remain unallocated.

These figures reflect Trustee actions on RNY Power applications taken prior to any actions the
Trustees take today.

DISCUSSION

1. Retention-Based RNY Power Allocations – Action Item

The Trustees are asked to address applications submitted via the CFA process for RNY Power
retention-based allocations. Consistent with the evaluation process as described above, EDPAB
recommended at its December 14, 2015 meeting that RNY Power retention allocations be awarded to the
businesses listed in Exhibit ‘7c-A.’ Each business has committed to retain jobs in New York State and to
make capital investments at their facilities in exchange for the recommended RNY Power allocations.

The RNY Power ‘retention’ allocations identified in Exhibit ‘7c-A’ are each recommended for a
term of seven years unless otherwise indicated. An allocation recommended by EDPAB qualifies the
subject applicant to enter into a contract with the Authority for the purchase of the RNY Power. The
Authority’s standard RNY Power contract template, approved by the Trustees at their March 27, 2012
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meeting, contains provisions addressing such things as effective periodic audits of the recipient of an
allocation for the purpose of determining contract and program compliance, and for the partial or
complete withdrawal of an allocation if the recipient fails to maintain mutually agreed-upon commitments,
relating to, among other things, employment levels, power utilization, and capital investments. In
addition, there is a requirement that a recipient of an allocation perform an energy efficiency audit at its
facility not less than once during the first five years of the term of the allocation.

As noted in Exhibit ‘7c-A,’ some of these applicants are also being recommended for an
expansion-based allocation, having satisfied the criteria for both components of the RNY Power Program.

2. Expansion-Based RNY Power Allocations – Action Item

The Trustees are also asked to address applications submitted for RNY Power expansion-based
allocations via the CFA process which request allocations from the 200 MW block of RNY Power
dedicated by statute for ‘for-profit’ businesses that propose to expand existing businesses or create new
business in the State. These applications sought a RNY Power allocation for either (i) expansion only, in
the case of a new business or facility, or (ii) expansion and retention, in the case of an existing business.
EDPAB recommended at its December 14, 2015 meeting that RNY Power expansion-based allocations
be made to the businesses listed in Exhibit ‘7c-B.’ Each such allocation would be for a term of seven
years unless otherwise indicated.

As with the evaluation process used for the retention recommendations described above,
applications for the expansion-based RNY Power were scored based on the statutory criteria, albeit with
a focus on information regarding each applicants’ specific project to expand or create their new facility or
business (e.g., the expansion project’s cost, associated job creation, and new electric load due to the
expansion).

The respective amounts of the expansion-related allocations listed in Exhibit ‘7c-B’ are largely
intended to provide approximately 70% of the individual expansion projects’ estimated new electric load.
Because these projects have estimated new electric load amounts, and to ensure that an applicant’s
overestimation of the amount needed would not cause that applicant to receive a higher proportion of
RNY Power to new load, the allocations in Exhibit ‘7c-B’ are recommended based on an ‘up to’ amount
basis. Each of these applicants would be required to, among other commitments, add the new electric
load as stated in its application, and would be allowed to use up to the amount of their RNY Power
allocation in the same proportion of the RNY Power allocation to requested load as stated in Exhibit ‘7c-
B.’ The contracts for these allocations would also contain the standard provisions previously summarized
in the last paragraph of Section 1 above.

3. Small Business and Not-for-Profit-Based RNY Power Allocations – Action Item

In addition, the Trustees are asked to address an application submitted via the CFA process for
RNY Power for eligible small businesses and not-for-profit corporations. Consistent with the evaluation
process as described above, EDPAB recommended at its December 14, 2015 meeting that a RNY Power
allocation be awarded to the not-for-profit applicant listed in Exhibit ‘7c-C.’ The applicant has committed
to retain jobs in New York State and make capital investments in exchange for the recommended RNY
Power allocation as described in Exhibit ‘7c-C.’ The RNY Power allocation identified in Exhibit ‘7c-C’ is
recommended for a term of seven years. The contract would contain the types of standard contract
provisions summarized in Section 1 above.

Staff notes that Chapter 60 specifies that no more than 100 MW of RNY Power may be made
available for eligible small businesses and eligible not-for-profit corporations (the ‘100 MW SB-NFP Block
of Power’). If EDPAB’s recommendation to make the award to the business identified in Exhibit ‘7c-C’ is
accepted, the 100 MW SB-NFP Block of Power will be close to fully allocated.
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Accordingly, a waiting list has been established for small businesses and not-for profit
corporations that are potentially eligible to apply for the 100 MW SB-NFP Block Power.

4. EDPAB Ineligibility Determinations – Informational Item

At its meeting on December 14, 2015, EDPAB determined that the applicants listed on Exhibit
‘7c-D’ are not eligible for RNY Power for the reasons explained therein. No action by the Trustees is
required on these applications.

5. EDPAB – Applications Not Recommended – Informational Item

At its meeting on December 14, 2015, EDPAB determined to not recommend the applicants listed
on Exhibit ‘7c-E’ for a RNY Power allocation for the reasons specified therein. No action by the Trustees
is required on these applications.

6. EDPAB – Applications Rejected – Informational Item

EDPAB rejected the applications listed on Exhibit ‘7c-F’ for the reasons listed therein. No action
by the Trustees is required on this matter. In the past, businesses have refiled complete applications or
supplemented incomplete applications to advance the RNY Power application process.

RECOMMENDATION

The Manager – Business Power Allocations and Compliance recommends that the Trustees: (1)
award the allocations of RNY Power for retention purposes to the businesses listed in Exhibit ‘7c-A’ as
indicated therein; (2) award the allocations of RNY Power for expansion purposes to the businesses listed
in Exhibit ‘7c-B’ as indicated therein; and (3) award the allocation of RNY Power to the applicant identified
in Exhibit ‘7c-C’ for retention purposes as indicated therein.

For the reasons stated, I recommend the approval of the above-requested action by adoption of
the resolution below.”

Mr. Keith Hayes provided highlights of staff’s recommendation to the Trustees. In

response to a question from Trustee McKibben, Mr. Hayes said there is approximately .6 MW of

power left in the small business and not-for-profit program and this allocation would not exhaust

it since staff anticipates getting some power back for future allocations.

The following resolution, as submitted by the President and Chief Executive Officer, was adopted
with Trustee Flynn being recused from the vote as it relates to Saint Gobain Performance Plastics.

WHEREAS, the Economic Development Power
Allocation Board (“EDPAB”) has recommended that the
Authority award Recharge New York (“RNY”) Power
allocations for retention purposes to the applicants
listed in Exhibit “7c-A” in the amounts indicated; and

WHEREAS, EDPAB has recommended that the
Authority award RNY Power allocations for expansion
purposes to the applicants listed in Exhibit “7c-B” in the
amounts indicated; and
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WHEREAS, EDPAB has recommended that the
Authority award RNY Power allocations to the applicant
listed in Exhibit “7c-C” in the amount indicated;

NOW THEREFORE BE IT RESOLVED, That, upon
considering the foregoing and the foregoing report of
the President and Chief Executive Officer and the
accompanying exhibits, the Authority hereby award
allocations of RNY Power for retention purposes to the
applicants listed on Exhibit “7c-A” in the amounts
indicated; and be it further

RESOLVED, That upon considering the
foregoing and the foregoing report of the President and
Chief Executive Officer and the accompanying exhibits,
the Authority hereby award the allocations of RNY
Power for expansion purposes to the applicants listed
on Exhibit “7c-B” in the amounts indicated; and be it
further

RESOLVED, That upon considering the
foregoing and the foregoing report of the President and
Chief Executive Officer and the accompanying exhibits,
the Authority hereby award the allocation of RNY Power
for the applicant listed on Exhibit “7c-C” in the amount
indicated; and be it further

RESOLVED, That the Chairman, the President
and Chief Executive Officer, the Chief Operating Officer
and all other officers of the Authority are, and each of
them hereby is, authorized on behalf of the Authority to
do any and all things, take any and all actions and
execute and deliver any and all agreements, certificates
and other documents to effectuate the foregoing
resolution, subject to the approval of the form thereof by
the Executive Vice President and General Counsel.
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d. Compliance Review – Globe Metallurgical, Inc.

Mr. James Pasquale said that at the July meeting staff indicated they would like to defer

the recommendation for Globe Metallurigal, Inc. (“Globe”). He said staff engaged an independent

accounting firm to verify the company’s job numbers; however, at this time, staff would like to

conduct further analysis and is requesting that the Board extend the time for staff’s

recommendation to January 2016.

In response to a question from Chairman Koelmel, Mr. Pasquale said staff wants to make

sure that the recommendation on how they are going to apply the reduction to Globe’s allocation

is consistent with what has been recommended for customers in July. The Board will then be

able to take definitive action on staff’s recommendation for Globe’s allocation.
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8. Motion to Conduct an Executive Session

Mr. Chairman, I move that the Authority conduct an executive session pursuant to the

Public Officers Law of the State of New York section §105 to discuss an ongoing investigation,

contract negotiations, labor negotiations, and matters leading to the promotion or demotion of a

particular person. Upon motion made and seconded an Executive Session was held.
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9. Motion to Resume Meeting in Open Session

Mr. Chairman, I move to resume the meeting in Open Session. Upon motion made and

seconded, the meeting resumed in Open Session.
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10. Next Meeting

The next meeting of the Trustees will be held on January 26, 2016 at the Clarence D.

Rappleyea Building, White Plains, New York, unless otherwise designated by the Chairman with the

concurrence of the Trustees.
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Closing

Upon motion made and seconded, the meeting was adjourned by the Chairman at approximately
1:10 p.m.

Karen Delince
Corporate Secretary
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